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IIpeam0Oyaa

Ora KoHcTuTyuus onpenensier MpaBuia U MPOLETYPHI,

HCIIOJIB3YEMBIC JIsI TIPHUHATHUA

CTPATeTUYECKUX M TAKTMYECKHX PELICHUU B OpraHu3anuu. Ympasisomue juina Opranuzanuu
NPUHUMAIOT 3T TMpaBWwia Kak (OpMajbHYI0 CTPYKTYpy IMoJHOMouuii B OpraHuzaiuu.
Opranuzaiys MOKeT ObITb KOMIIAHUEH WJIU €€ MOJIpa3/IeICHUEM, KOTOPBIM YIPABJISIIOIIUE JTULIA
MMEIOT MPaBO YNPaBJIATh. YTPABISAIONIUE JHUIA U BCE OCTAIbHBIE, COTJIACUBIIUECS MPUHUMATD
y4acTHEe B TPOLIECCaX MPHUHATHS CTPATETMUECKUX M TAaKTUYECKUX pemieHud B OpraHuzanuu
(manee - IlapTHepsl) MOTYT MoylaraThCsl Ha MOJHOMOYHMSA, JaHHBIE UM 3Tol KoHcTutynwmeii, a
TaKXKe COTJIANIAOTCS OTPAaHUYHMBATH CBOIO JICATEIHHOCTh IMPONMCAHHBIMY B HEH 00SI3aHHOCTSIMHU

" OIrpaHUYCHUAMMU.

T'nasa 1. Poau

English version

Pycckas Bepcust

1.1 Definition of a Role

1.1 Onpenenenue Posiu

The Organization’s Partners will typically
perform work for the Organization by acting in
an explicitly defined Role. A“Role” is an
organizational construct with a descriptive
name and one or more of the following:

e (a) a “Purpose”, which is a capacity,
potential, or unrealizable goal that the
Role will pursue or express on behalf of
the Organization.

e (b) one or more “Domains”, which are
things the Role may exclusively control
and regulate as its property, on behalf
of the Organization.

e (C) one or more “Accountabilities”,
which are ongoing activities of the
Organization that the Role will enact.

[TapTHepst Opranuzanuu 0OBIYHO BBIMOTHSIOT
paboty ana Opranuzanuu, 1eUCTBYS B
npezenax 4eTko o0o3naueHHoi Pomu. Ponb -
9TO OpraHU3aIMOHHBIN 2JIEMEHT C
OITMCATEIILHLIM Ha3BaHHUEM, 00J1aJaroI Ui
OJIHO unu 6oJiee U3 CIeIYIOIINX
XapaKTEePUCTHK:

e (a) Hasmmyue CyTH - BO3MOXKHOCTH,
MOTEHIIMaNa UM Hepealn3yeMou 1eH,
KoTopkie Poib mpecienyer wim
BBIpaXkaeT oT uMeHu Opranuzalum,

e (b) Hanuume oxHOTO MM
HeCcKOJIbKUX /[oMeHOB - 30H, KOTOpBIE
Ponp ot nmenn Opranuzanuu
KOHTPOJHMPYET U PETYTUPYET, KaK CBOIO
COOCTBEHHOCTD,

e (C) HaIMYMe OAHON WJIM HECKOJIbKHX
O0s13aHHOCTEl - TTOCTOSHHBIX BHIOB
nesTenbHOCTH B OpraHu3aiui,
KkoTopelie Posib npuHuMaeT Ha ceds.
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1.2 Responsibilities of Role-Filling

1.2 O0s13anHOCTH 110 3aMenieHnuIo Poian

As a Partner of the Organization, you have the
following responsibilities for each Role that
you are assigned to and agree to fill:

Kak ITaptHep Opranusanuu, Bbl UMEETe
clleyIoIKe 00s13aHHOCTH 10 3aMELICHUIO
Kax104 Pony, Ha KOTOPYIO Bbl Ha3HAYEHBI U
KOTOPYIO BbI COIVIACHUIINCH 3aMEILATh:

1.2.1 Processing Tensions

You are responsible for monitoring how your
Role’s Purpose and Accountabilities are
expressed, and comparing that to your vision of
their ideal potential expression, to identify gaps
between the current reality and a potential you
sense (each gap is a “Tension™). You are also
responsible for trying to resolve those Tensions
by using the authorities and other mechanisms
available to you under this Constitution.

1.2.1 Pa6ora ¢ HanpsizkeHusiMu

Bbl oTBeuaere 3a T0, YTOOBI CIEANUTD, KaK
BeIpaxkaercs CyTb Bauieil Poiu u ee
O06s13aHHOCTH, U CPABHUBATH 3TO CO CBOUM
BUJICHUEM UX UJCATBHOIO BO3MOKHOI'O
BhIpakeHUs. BBl TOHKHBI pa3o0paThest B TOM,
CYILIECTBYET JIM Pa3pbiB MEKY TEKYLIUM
BbIpaxkeHHeM Ponu 1 Balum uieanbHbIM
npencTaBieHueM o0 aToM. Kaxplil Takoi
pa3psiB Ha3biBaeTcsa Hanpsizkennem. Bol
OTBEUAETe 3a TO, YTOOBI MBITATHCS PA3PEIIUTh
9TH HanpsixeHus:, ncroiib3ys JOCTYIHbIE BaM
HOJTHOMOYHS U APYTHe CIIOcOObI BO3/IeicTBYS,
onucanHble B KoHcTuTynuu.

1.2.2 Processing Purpose & Accountabilities

You are responsible for regularly considering
how to enact your Role’s Purpose and each of
your Role’s Accountabilities, by defining:

e (@) “Next-Actions”, which are actions
you could execute immediately and that
would be useful to execute
immediately, at least in the absence of
competing priorities; and

e (b) “Projects”, which are specific
outcomes that require multiple
sequential actions to achieve and that
would be useful to work towards, at
least in the absence of competing
priorities.

1.2.2 Padora ¢ Cyrs10 Potn m ¢
O0s13aHHOCTAMU

BBI TOIOKHBI perysipHO pa3oupaThes ¢ TEM,
Kak BbIpa3uTh CyTh cBO€ll Ponu u kaxayro
cBoto OOsI3aHHOCTD, ONIpeNIENss IPU ITOM:

e (@) “Cneoyromue Jleticmeusn” -
JIEHCTBUSI, KOTOPBIE BBl MOXKETE
HEMEJIJIEHHO BBIOJIHUTH (M KOTOPBIE
OyJIeT T0JIe3HO HEMEIJIEHHO
BBITIOJTHUTH, KAK MUHUMYM B
OTCYTCTBHE JIPYTUX O0JIee BaKHBIX
MIPUOPUTETOB),

e (b) “Ilpoexmut” - nenouxku
MOCIEA0BATENbHBIX JECHCTBUH,
MIPUBOISTITNE K JOCTHKEHUIO
MOJIE3HOTO pe3ynbTaTa (Kak MUHUMYM
B OTCYTCTBHE JIPYTHUX 00JIee BaKHBIX
IIPUOPUTETOB).
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1.2.3 Processing Projects

You are responsible for regularly considering
how to complete each Project you are actively
working towards for your Role, including by
defining any Next-Actions useful to move the
Project forward.

1.2.3 Pa6ora nan IlpoexTamu

Bri oTBeuaete 3a T0, 4TOOBI PETYIISIPHO
pazbupaThcs ¢ TeM, KaK BBIMIOJHUTD KaXK bl
[IpoekT, HaJg KOTOPHIM BBl aKTUBHO padoTaeTe
B npenenax ceoeid Pou. B Tom uncie Bb
JOJDKHBI onpeaensats Cnenyromue [eficTBus,
MOJIE3HBIE JIJIS1 IPOABUKEHUS BIIEPET 110
IIpoekry.

1.2.4 Tracking Projects, Next-Actions, &
Tensions

You are responsible for capturing and tracking
all Projects and Next-Actions for your Role in
a database or similar tangible form, and for
regularly reviewing and updating that database
to maintain it as a trusted list of the Role’s
active and potential work. You are also
responsible for tracking any Tensions you
identify for your Role, at least until you
process them into desired Projects or Next-
Actions, or otherwise resolve them.

1.2.4 OrcaexuBanue IIpoexTos,
Caenywmux JeiicrBuii 1 Hanpsxenui

Br1 oTBeuaere 3a T0, 4TOOBI (PUKCHPOBATH U
orcinexuBath Bee [Ipoektsl u Cnenyromue
JetictBus cBoeit Ponu B 6aze MTaHHBIX WIIH
npyroit ynoOHoit popme, 1 3a TO, YTOOBI
PETyISIPHO MPOBEPSITH U OOHOBIIATH ATy 0azy
JAHHBIX. DTO HY>KHO JUIsl TOTO, YTOOBI
HOJIIEPKUBATh €€ B KAUE€CTBE HA/IEKHOTO
CIMCKA TEKYLIUX U BO3MOKHBIX padoT,
BBINOJIHsAEMBIX Posblo. Bel Takke oTBeyaere 3a
TO, YTOOBI OTCHEKUBaTh Bce Hanpspkenus,
olpeJieieHHbIe BaMM B Bariel Pomny, 1o
KpaiHeW Mepe 710 TeX NOop, 0K BBl HE
o0OpaboTaeTe UX U HE IPEBPATUTE B KeJlaeMble
[Ipoekts! min Cnenyrouue JleicTBus, uim
MHBIM 00pa30M pa3perIuTe ux.

1.2.5 Directing Attention & Resources

Whenever you have time available to act in
your Role, you are responsible for considering
the potential Next-Actions you could
efficiently and effectively do at that point in
time, and executing whichever you believe
would add the most value to the Organization
from among that subset.

1.2.5 Pacnpenenenue Bunmanus u Pecypcos

Korga y Bac ectb BpeMst 1eiCTBOBATh B
npeaenax OJHOW U3 cBoux Porel, BbI JOJKHBI
pazbupatbcs ¢ TeM, KaKue U3 BO3MOKHBIX
Cnenyromux /leficTBHii BBl MOXETE
3(PEeKTUBHO BHITTOTHUTH B TAHHBIN
MIPOMEXYTOK BpEMEHHU. BbI TOIKHBI
BBINOJHUTh UMEHHO TO JEHCTBHUE, KOTOPOE,
KaK BbI CYMTAETE, MPUHECET HAUOOIBIITYIO
1noab3y Opranu3anmm.

1.3 Authority to Act

1.3 ITotHOMOYHSA NeHHCTBOBATH

As a Partner assigned to a Role, you have the
authority to execute any Next-Actions you
reasonably believe are useful for enacting your
Role’s Purpose or Accountabilities.

Kax I[TapTaep, o6manatomumii HeKoi Posbro, BbI
MMeeTe MOTHOMOYHS BHITIOTHSATH JIF00bIE
Cnenyromue JleiicTBUS, KOTOPbIE CUUTAETE
MOJIC3HBIMU /151 BhIpaxkeHust CyTu Barei
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However, you cannot exert control or cause a
material impact within a Domain owned by
another Role or another sovereign entity,
unless you have their permission. The authority
granted in this paragraph is further limited by
Section 2.1.3.

Ponu wim Bamux O0s3aHHOCTEN.

OnHako, Bbl HE MOYKETE KOHTPOJIUPOBATh WIIH
BJIUSTH HA JloMeH, TpuHaIe)aluii 1pyrou
Ponu iy HHOM CyBEpEHHON €IMHULE
Opranuzanuu, roka y Bac HET Ha 3TO UX
paspeuienusi. [lonnoMouus, onpezaensemMbie
ATHUM ITYHKTOM, MOTYT OBITh JOTOJTHUTEIBHO
orpanuueHsl myHkToM 2.1.3 Ilepenaua
KOHTPOJISL.

1.4 Authority Over Domains

1.4 KonTpoab Hax lomenamn

As a Partner assigned to a Role, you have the
authority to control and regulate each Domain
of your Role. You may do this on a case-by-
case basis when others request permission to
impact one of your Domains, by considering
the request and allowing or withholding
permission.

You may also define “Policies” for your
Domains, which are either grants of authority
that allow others to control or cause a material
impact within a Domain, or limits on how
others may do so when otherwise authorized.
Before a Policy is valid, you must first publish
it in a forum convenient to all Partners who
may be impacted.

The authorities granted to you in this section
may be further limited by constraints defined
under Section 2.1.3.

Kak ITapTHep, oOanaromuii Hekoi Posbro, BbI
MMEETE MOJITHOMOYHUSI KOHTPOJIUPOBATh U
perynupoBarth Jr000i Jlomen cBoeii Ponu. Ber
MOYXETE PACCMATPUBATh OTJEIbHO KaXIYIO
CUTYALIUIO, B KOTOPOW APYTHE JIIOIU
3alpalIMBAIOT PA3PELICHUE HA TOCTYII K
BameMy JloMeHy, 1aBasi 3TO pa3peuieHus: Uiu
3anperas JOCTYIL.

Br1 Takke Mmoxkere onpenenuts [lonutukn nis
cBoux JIoMeHOB, KOTOpbIE TUOO AAIOT IPYTHM
MMOJTHOMOYHSI KOHTPOJIMPOBATh Ball JloMeH 1
OKa3bIBaTh BIMUSHUE HA HETO, T100
OTPaHUYMBAIOT Takue nosiHoMmouus. [Ipexnae
yeM IlonuTHKa cCTaHET BAIMIHOM, BBI JOJIKHBI
OMyOJIMKOBATh €€ TaM, TJIe €€ YBUJIST BCE
[TapTHEPBI, KOTOPBIX 3TO MOXKET 3aTPOHYTh.

[TosnHOMOuUMS, onpenensieMble 3TUM ITYHKTOM,
MOT'YT OBITh JONOJHUTEIBHO OIpPaHHUYEHBI
nyHkToM 2.1.3 [lepenaya KkoHTpOIS.

I'masa 2. Crpykrypa Kpyros

English version

Pycckas Bepcus

2.1 Circle Basics

2.1 bazosble cBenenusi 0 Kpyrax

A “Circle” is a Role that may further break
itself down by defining its own contained
Roles to achieve its Purpose, control its
Domains, and enact its Accountabilities. The
Roles a Circle defines are its “Defined Roles”,

Kpyr - 310 Ponb, koTOpas moxeT cama cedst
pas3ienuThb, ONpeaesIuB BHYTPU ceOs ApyTrue
Ponu. Otu Ponu 6yayt Beipaxkats Cyts Kpyra,
KOHTPOJIMPOBATh €ro JJoMeHbI U BHIIOTHATD
ero O6s3anHOCTH. POTH, KOTOpBIEC ONIpeAeIsIeT
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and anyone filling one of its Defined Roles is a
“Circle Member” of that Circle.

Kpyr, sBisitorcst ero OnpeaeneHHbIMU
Ponsimu, 1 BCSAKUIA, KTO 3aMeIllaeT OJHY U3
TaKuX poJiei, saisercs Ynenom Kpyra.

2.1.1 Defining Roles & Policies

Each Circle will use the “Governance
Process” described in Article 111 of this
Constitution to define or amend Roles within
the Circle or Policies governing the Circle’s
Domain. No one may define or amend a
Circle’s Roles or Policies outside of its
Governance Process, unless explicitly allowed
by another rule of this Constitution.

Further, each Circle may control its own
functions and activities, as if a Domain of the
Circle, for the purpose of defining Policies that
limit the Circle’s Roles.

2.1.1 Onpenesienne Poaeii u Iloauruk

Kaxx1ip1i1 Kpyr UCHONIb3YET ynpasgienieckoe
cobpanue (reunion de gouvernance),
onucaHHoe B riase 3 KoHcTuTynuu, s Toro,
4TOOBI ONPEACTATH UM U3MEHATh Ponn
BHyTpH Kpyra wnu [lonutuku, ynpasistomue
Homenom Kpyra. Hukro He moxer
ONpeNeNsATh UIN U3MEHATh Poin nimm
ITomutuku Kpyra BHe
nporeccaynpasienuecko2o coopanus (reunion
de gouvernance), eciiu TOJIBKO 3TO HE
M03BOJIsIETCA ApYruM npaBuioM KoHcTuryuuu.

2.1.2 Roles May Impact Circle Domains

When filling a Role in a Circle, you may use
and impact any Domain controlled by the
Circle itself, or that the Circle is authorized to
impact. However, you must abide by any
constraints acting upon the Circle itself or
defined by Policy of the Circle, and you may
not fully control or regulate the Domain under
the terms of Section 1.4.

Further, you may not transfer or dispose of the
Domain itself or any significant assets within
the Domain, nor may you significantly limit
any rights of the Circle to the Domain.
However, these restrictions do not apply if a
Role or process holding the needed authority
grants you permission to do so.

2.1.2 Posin moryT BauSITH Ha JloMeHbI
Kpyra

CotpynHuk, 3amematouiuii Pons B Kpyre,
MOKET BIIMATH Ha 10001 [lomeH,
npuHauiexkamui Kpyry, wim Ha ToT, Ha
koTopeli Kpyry paspemaercs Biustb. OgHaKo,
COTPYAHUK ITOJBEPKEH TEM K€ CaMbIM
OorpaHu4eHusM, 4to u cam Kpyr (B Tom uncie
OTrpaHUYEHUsIM, ycTaHOBJIEHHBIM [lonuTtukamu
Kpyra). OrpanudeHust coTpyiHIKa B 00JacTu
KOHTPOJINPOBAHUS U PETYJIMPOBaHUs JJoMeHa
onucansl B myHKTe 1.4 KoHTposb Hax
Homenamu KoHncturynuu.

CoTpyaHUKY HE pa3pemieHo nepeaaBaTh
KOHTpoJib HaJ JlomenoM Kpyra unu ynansite
ero (YaCTUYHO WJIU MOJHOCTHI0). Takxke emy
HEJb3s 3HAYUTEIHFHO OTPAaHUYMBATh JTFOOBIE
npasa Kpyra Ha JlomeH. Otu orpannyeHust
CHHUMAIOTCS TOJIbKO TOT1a, Koraa Ponb win
mporiecc, 00J1aaloIni TOCTaTOYHOM BJIACTHIO,
MO3BOJISIIOT COTPYIHUKY MTPOU3BOIUTH
MO00HEBIE NENCTBUS.

2.1.3 Delegation of Control

2.1.3 Ilepenaya KOHTPOJISA
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When a Circle defines a Domain upon one of
its Roles, the Circle’s authority to impact,
control, and regulate that Domain is instead
delegated to that Role and removed from the
Circle.

However, the Circle retains the right to amend
or remove that Domain delegation, or to define
or modify Policies that further grant or
constrain the Role’s authority within the
Domain.

By default, any Domains delegated in this way
exclude the authority to dispose of the Domain
itself or any significant assets within the
Domain, or to transfer those assets outside of
the Circle, or to significantly limit any rights of
the Circle to the Domain. A Circle may
delegate these retained authorities as well, by
explicitly granting the desired permissions in a
Policy of the Circle.

In any case, all Domain delegations are always
limited to whatever authority the Circle itself
had in the first place.

Korga Kpyr onpenensier JloMmeH 11t 0qHOM U3
cBoux Pouteit, momnomounst Kpyra
KOHTPOJIMPOBATh U PEryJIUpoBaTh 3TOT JloMeH
nepezaarrcs 3Toil Ponu u ynanstores u3
Kpyra. Onnako, Kpyr ocrasiser 3a coboit
[IPaBO U3MEHUTh WM OTMEHUTH Mepeady
Jlomena, a TaxKe ONpenessTh U MEHATh
[TonuTukH, KOTOPbIE 00ECIEUNBAIOT UIH
OrpaHMuMBaIOT BJIacTh Ponu BHyTpH [lomeHa.

[To ymonuanuto, no6sie JloMeHbl, IepeiaHHbIe
TakuM 00pazoM, He MO3BOJIAIOT:

e U30aBUTHCS OT 3TOTO JloMeHa UK OT
TOOBIX CYIIECTBEHHBIX €ro 4acTel,
WIH

e IIEpenaTh CyIIECTBEHHBIE YaCTU
Homena 3a mpenensl Kpyra, nnu

e CYIIECTBEHHO OIPAaHUYHTH JTHOOBIC
npasa Kpyra no oTHOIEHHIO K

[omeny.

Opnnako, Kpyr MOXeT enerupoBats U 3TH
MIOJIHOMOYHS TOX€E, 0QOPMUB UX B BUJIE
ITonmntuk Kpyra.

B mo0om ciydae, Bce nepenauu JJomeHos
BCEr/la OrpaHUuYEHbl IEPBOHAYAIbHBIMU
nosHoMouusimu Kpyra.

2.2 Circle Lead Link

2.2 Benymas Ces3b Kpyra (JIua JIunk)

Each Circle has a “Lead Link Role” with the
definition given in Appendix A and the further
responsibilities and authorities defined in this
Section.

The person filling the Lead Link Role, while
acting in that capacity, is referred to as the
Circle’s “Lead Link”.

B kaxxnom Kpyre numeercs Poab Bexymieit
Cssi3u Kpyra (JIua Jlunk), kotopas
noIpoOHO onucaHa B ANIMEHIUKce A
Konctutynuu. JlonoaaurensHbie 0043aHHOCTH
Y IIOJIHOMOYMS 3TOU POy onucansl B 5TOM
paszznerne.

Cotpyanuk, 3amemaromuii Poss JInng JInnka,
II0Ka OH JIeUCTBYET B 3TOM Posn, Ha3pIBaeTcs
JIng JImakom Kpyra.

2.2.1 Holds Undifferentiated Functions

A Circle’s Lead Link inherits the Purpose and
any Accountabilities on the Circle itself, and

2.2.1 BeinoJiHeHHe YHHBEPCATbHBIX
bynkumi

JInp JIunk Kpyra nacinenyer CyThb u Bce
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controls any Domains defined on the Circle,
just as if the Circle were only a Role and the
Lead Link filled that Role. However, this only
applies to the extent that those Accountabilities
and Domains have not been placed upon a
Role within the Circle, or otherwise delegated.

Further, the Lead Link may not define Policies
that limit the Circle’s Roles, except via the
Governance Process of the Circle.

A Circle’s Lead Link inherits the Purpose and
any Accountabilities on the Circle itself, and
controls any Domains defined on the Circle,
just as if the Circle were only a Role and the
Lead Link filled that Role. However, this only
applies to the extent that those Accountabilities
and Domains have not been placed upon a
Role within the Circle, or otherwise delegated.

Further, the Lead Link may not define Policies
that limit the Circle’s Roles, except via the
Governance Process of the Circle.

O6s3annocTH camoro Kpyra, u KOHTpoJupyeT
mo6sie JlomeHsl, mpuBsizanHbie kK Kpyry (kak
eciu 661 Kpyr 6611 ipocTo Ponbio, a Jlna
JIunk 3amernian 6s1 3Ty Posib). OH HE MOXKET
3TOTO JIeaTh TOJIBKO TOT/IA, KOT/1a KaKue-Tuoo
n3 O6s3anHocTel wim JlJomeno Kpyra 0putn
nepenansl gpyrou Pomu u3 sroro Kpyra.

JInn JIuak HEe MoxeT onpeaensaTs [lonutuku,
orpannuuBaroniue Ponu Kpyra, BHe
ynpasienuecko2o cobpanust (reunion de
gouvernance).

2.2.2 Defines Priorities & Strategies

A Circle’s Lead Link may define relative
priorities for the Circle. In addition, the Lead
Link may define a more general “Strategy” for
the Circle, or multiple Strategies, which are
heuristics that guide the Circle’s Roles in self-
identifying priorities on an ongoing basis.

2.2.2 Onpenesnenne NpUOPUTETOB U
crparerui

JInp JIunk Kpyra MoxeT onpenensTh
oTHOcuTenbHbIe TpropuTeThl Kpyra. K Tomy
xe, JIug JImHK MOXeT onpenenuTs 00IyIo
Crpareruto st Kpyra. OH Takxe MoxXeT
ONPEAENINTh HECKOJIBKO CTpaTeruii, KoTopble
MTOCITYKaT 3BPUCTUYECKUMU IIPaBUIIaMH,
nomoraromumu Pomsim Kpyra onpenensarts
cOOCTBEHHBIE TPUOPUTETHI B TTOBCETHEBHOM
JIeATEIbHOCTH.

2.2.3 Amending the Lead Link Role

A Circle may not add Accountabilities or other
functions to its own Lead Link Role, or modify
the Role’s Purpose, or remove the Role
entirely.

However, a Circle may remove any
Accountabilities, Domains, authorities, or

2.2.3 U3smenenune Pouu Jlug JIunka

Kpyr He moxet 1o0aBnsaTe O0s13aHHOCTH WIIH
npyrue yHKIUM cBoei coocTBeHHOM Pomnun
JIun JInuka, uinm meHsTs ee CyTh, WA COBCEM
yopatb 3Ty Poib.

Opnako, Kpyr moxet yopats n100b1e
O0s3aHHOCTH, JIOMEHBI, TTOJITHOMOYHS HIIH
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functions of its Lead Link Role, either by
placing them on another Role within the
Circle, or by defining an alternate means of
enacting them. When this occurs, it
automatically removes the relevant element or
authority from the Lead Link Role, for as long
as the delegation remains in place.

¢ynkuuu csoero Jlua JIunka - aubo
NpuBs3bIBas ux K Apyrou Pomu B Kpyre, mu6o
Ompeensis JPYrue METOIbl UX BBIMOTHEHUSI.
Korpna »To mpoucxoaur, 3To aBTOMaTU4eCKU
OTHUMAET COOTBETCTBYIOIIHE MOJTHOMOYUS Y
Ponu JIupg JInnka Ha TO Bpems, 1OKa 3Ta
nepeaayda OCTaeTcsl B CUJIE.

2.3 Core Circle Members

2.3 KimoueBbie Yiennl Kpyra

Some Circle Members are allowed to take part
in a Circle’s Governance Process, and are thus
“Core Circle Members”of the Circle.

The Core Circle Members are determined
using the following rules:

Hexoropsim Unenam Kpyra paspeuieno
IIPUHHUMATh Y4aCTUEC B ynpasieH4eCcKux
cobpanusx (reunion de gouvernance) Kpyra.
Onu HazwiBarotcd KiroueBeiMu Ynenamu

Kpyra.

Onu OIPCACIIAOTCA IO CICAYIOIUM
IIpaBUJIaM:

2.3.1 Base Membership

Unless a special appointment or exclusion is
made under the terms of this section, the Core
Circle Members of a Circle are:

e (@) each Partner filling a Defined Role
in the Circle;

e (b) the Lead Link of the Circle, as
defined in Section 2.2;

e (c) each Rep Link elected to the Circle,
as defined in Section 2.6.4;

e (d) and each Cross Link into the Circle,
as defined in Section 2.7.

2.3.1 Ba3zoBoe HiieHCTBO

Ecnu no yciioBusM 3T0ro nyHKTa
KoHctuTyuu He 6bU10 cieNlaHo CelranbHOe
Ha3Ha4YeHHE WM UCKiIoueHue, KiroueBbiMu
Unenamu Kpyra sBistores:

e (@) xaxnpiii [TapTHEp, 3aMEIIAIOITHIT
ompenenennyto Poib B Kpyre;

e (b) Benymias Css3p Kpyra (JIuz
JIuHk);

e (C) xaxnpiii BBIOpanHbIi B Kpyre Pen
JInHK;

e (d) m xaxsiit Kpocc JIMHK, cBSI3aHHBIH
¢ atuM Kpyrom.

2.3.2 Exclusion for Multi-Filled Roles

If multiple Partners are assigned to the same
Defined Role in a Circle, the Circle may enact
a Policy that limits how many of them are Core
Circle Members as a result of that Role
assignment. However, the Policy must allow at
least one of the Partners filling the Role to
represent it as a Core Circle Member, and must
specify how that representative will be
determined.

2.3.2 Uckarouenue ajs Poueid, 3aMemeHHbIX
HECKOJbKHMM COTPYAHUKAMH

Ecnu veckonbko [TapTHEpOB 3amemaroT oqHy
u Ty ke Pons B Kpyre, Kpyr moxeT npunaTte
[TonuTHKy, OrpaHUYMUBAIOIIYIO, CKOJIBKO U3
HUX Oyzer sBiATbes KimoueBbiMu Uitenamu
Kpyra no ¢akry 3amenienus 3toit Posu.
Opnnako, [TonuTHka n0KHA pa3pemarh Kak
MUHUMYM oiHOMY U3 [lapTHEpoB,
3aMenaronux Posb, npeacTaBisTh ee Kak
Knrouesomy Uneny Kpyra, u nomkna
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In addition, any Partners representing the Role
have the duty to consider and process Tensions
conveyed by the excluded Partners, exactly as
a Rep Link would were the Role a Sub-Circle,
unless the Policy defines an alternate pathway
for the excluded Partners to process Tensions
related to that Role.

YTOYHSATH, KAK UMEHHO OY/IEeT Olpe/esieH
TaKo! MpeCTaBUTEb.

K tomy xe, mo6sie [lapTHEpHI,
npejacTasisitonue Pob, 10JKHB IPUHUMATh
BO BHUMaHHE B 00pabareiBaTh HampsikeHus,
nepeaHHble UCKiIoYeHHbIMU [lapTHEpamu,
Kak OnI 3T0 Aenan Pen JIunk, eciu Obl 3Ta Posb
obuta Jlouepuum Kpyrom - eciu Tosibko
[TonuTHka He onpenenseT aAlbTepHATUBHBIN
METO/ JIJIsl UCKIIIOUEeHHBIX [lapTHEpOB
obOpabaTeiBaTh HanpspkeHus, ©MEIome
OTHOIIICHNE K X Pomm.

2.3.3 Exclusion for Minor Allocations

Sometimes, a Partner allocates only a very
minor, nearly insignificant amount of attention
to a Defined Role in a Circle. If the Circle’s
Lead Link reasonably believes that’s the case,
the Lead Link may exclude that Partner from
serving as a Core Circle Member as a result of
that Role assignment.

If a Partner is so excluded, the Lead Link has a
duty to consider and process Tensions
conveyed by the excluded Partner, exactly as a
Rep Link would were the Role a Sub-Circle,
unless an alternate pathway is defined for the
excluded Partner to process Tensions related to
that Role.

2.3.3 UckiaroueHue 1Jisi BTOPOCTENEHHOT0
3amenienus Poian

WNuorpa [TapTHep yaenser TOIbKO JUlIb OYEHb
MaJIylo, IPAaKTUYECKHA HE UMEIOLIYIO 3HAYCHUs
4acTh CBOETO BHUMAaHM olpeaeneHHon Poiau B
Kpyre. Ecau JIun JIunk Kpyra cuuraer, uto
MUMEETCsl TaKasi CUTyallysi, OH MOXKET
HCKJIIOUUTH 3TOro [lapTHepa u3 uncna
Kirouessix Poseit Kpyra Ha ocHOBaHMH Takoro
pacnpeneneHns BHUMaHusa Mexay Pomsimu.

Ecnu [TapTHep HCKIIOUEH TakuM 00pa3om,
JIun JIuHK AOJKeH MPUHUMATh BO BHUMaHUE U
oOpabateiBaTh HamnpsikeHust, nepeiaHHble
ucKIIoueHHBIM [lapTHEepoM, Kak Obl 3TO Aenan
Pen JIunk, ecnu Obl 3Ta Ponb Obuta JlouepHum
Kpyrom - eciu TOJIBKO HE OIIpeiecH
aJIbTEPHATUBHBINA METOJ JIIsl HCKJIFOUEHHBIX
[TapTHepoB obpabaTsiBaTh Hampsixenus,
MMEIOlIMe OTHOLIEeHHe K ux Poin.

2.3.4 Special Appointments of Core
Members

The Lead Link of a Circle may specially
appoint additional persons to serve as Core
Circle Members of a Circle, beyond those
required by this Constitution, and may further
remove these special appointments at any time.

2.3.4 CriennaJbHbIe HA3HAYECHHUS
Kirouesbix Yiienos Kpyra

JIun JImak Kpyra MoxeT cenuaibHO
Ha3zHa4vaTh JOMOJHUTEIBHBIX KiTroueBBIX
Unenos Kpyra, noMuMo onpeaeneHHbIX
nanHou Koncrutyuueil, 1 MoxeT
BITOCJICACTBUH OTMEHHUTH TaKHE CIICIHAIbLHEIC
HA3HAYCHMs B JII000E BpeMsl.

2.4 Role Assignment

2.4 llpucBauBanue Pouiei
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The Lead Link of a Circle may assign people
to fill Defined Roles in the Circle, unless that
authority has been limited or delegated.

JInp JInak Kpyra MoxkeT nprucBanBaTh JIFOAIM
onpezenennsle Ponu B Kpyre, eciu 310 ero
MOJTHOMOYHE HE ObUIO OTPAaHUYCHO UITH
JIEJIETUPOBAHO.

2.4.1 Unfilled Roles

Whenever a Defined Role in a Circle is
unfilled, the Circle’s Lead Link is considered
to be filling the Role.

2.4.1 Hezamewmenunie Pooin

Ecnu onpenenennas Poss B Kpyry Hukem He
3aMellleHa, ee 10JKeH 3aMerats Jlua JInak

Kpyra.

2.4.2 Assigning Roles to Multiple People

A Lead Link may assign multiple people to the
same Defined Role, as long as that won’t
decrease the clarity of who should enact the
Accountabilities and authorities of the Role in
common situations.

As one way of maintaining that clarity, a Lead
Link may specify a “Focus” along with each
assignment, which is an area or context for that
person to focus within while executing in the
Role.

When a Role assignment includes a Focus, the
Purpose, Accountabilities, and Domains
defined for the Role apply just within the
specified Focus for that particular person.

2.4.2 llpucBauBanne PoJieil HeCKOJIbKUM
COTPYAHMKAM

JInn JIuHk MOXkeT npucBouTh Poub cpasy
HECKOJIBKUM JIFO/SIM, €CJIA TOJIBKO 3TO HE
CHHU3UT IOHUMAaHUE TOT0, KTO JTOJIKEH
BBINONHATH OOS3aHHOCTH U MOJIHOMOYUS 3TON
Ponu B OBITOBBIX CUTYyAITUSX.

Jlnst Toro, 4ToOBI COXpaHUTH ATO TIOHUMAHUE,
JInn JIuHK MOXkeT BbIAEIUTh DOKYC 115
Ka)XJI0T0 U3 3TuX Jroaeil. Dokyc sBusercs
00J1aCThI0, HA KOTOPOM YE€JIOBEK, 3aMEIIAI0IINMA
Pounb, nomken chokycupoBaThCs B mporiecce
€¢ 3aMeIICHU.

Ecnu cotpynauky Oblna HazHaueHa Poib ¢
onpeneneHHbM Pokycom, To CyTb,
OO6s13aHHOCTH U JlOMEHBI, NPUBSI3aHHBIE K ATON
Posnu, pacnipocTpaHsIOTCs Ha €€ HOCUTES
Juub B npenenax ero @okyca.

2.4.3 Resignation from Roles

When you fill a Role, you may resign from the
Role at any time, unless you’ve agreed
otherwise, by giving notice to whoever
controls assignments to that Role — typically,
the Circle’s Lead Link.

2.4.3 Otka3 ot Poan

Korna Bel 3amemiaere Poib, BbI MOkeTe B
110001 MOMEHT OT Hee OTKAa3aThCsl, €CIIH Bac
HE CIEpP’)KUBAIOT KaKNe-TO JaHHbIE paHEee
oGemranust. O6 3TOM Ha/l0 COOOUTUTH TOMY, KTO
KOHTPOJIMPYET npucBoenue Poneit - 0061410
JInp JInaky Bamero Kpyra.

2.5 Elected Roles

2.5 BoioopHubie Posn

Each Circle includes a “Facilitator Role”, a
“Secretary Role”, and a “Rep Link Role” with
the definitions given in Appendix A. These are
the Circle’s “Elected Roles”, and the person
filling each becomes the Circle’s

Kaxnapiit Kpyr Bkitouaer B ce6st Ponb
®acusmnraropa, Poirs Cexkperaps u Ponb
Pen Jlunka (monpoOHee OHU OMHMCAHBI B
anmenaukce A k Koncturyiun). 1o
Bri6opubie Poin Kpyra, u kax b1
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“Facilitator”,“Secretary”, or “Rep Link”
when acting in the capacity of the Elected
Role.

COTPYAHMK, KOTOPBIM UX 3aMELIAcT,
cranosutrca PacuimratopoM, CekperapeM Win
Pen JIunkom Kpyra Ha onpenesieHHbIN CPOK.

2.5.1 Elections & Eligibility

The Facilitator of each Circle will facilitate
regular elections to elect a Core Circle Member
of the Circle into each of its Elected Roles,
using the process and rules defined in Article
.

All Core Circle Members are eligible for
election and each may hold multiple Elected
Roles, except for the Lead Link of a Circle,
who may not be elected as its Facilitator or
Rep Link.

2.5.1 BoiOopsl u [IpaBo na U30panue

@acunurarop kaxaoro Kpyra dpacunutupyer
peryisipHbie BEIOOPHI, 4TOOBI U30paTh OJJHOTO
n3 KimoueBbix UnenoB Kpyra Ha kaxayro u3
Brei6opabix Poneil, ncrons3ys nporece u
npaBuiia, onvcaHHele B riase 3.3.6 [Ipouecc
['pynmoBbix Beibopos.

Bce Kinrouessie Unensl Kpyra moryt 6bITh
n30paHbl, ¥ K&Kl U3 HUX MOXET 3aMelaTh
HeckoJbko BriGopubix Poneit - 3a
uckimouenrem Jlun Jlunka Kpyra, kotopslii He
MO3KeT ObITh N30pan Pacunuratopom win Pen
JInHKOM.

2.5.2 Election Terms & Revisiting

During the election process, the Facilitator will
specify a term for each election. After a term
expires, the Secretary is responsible for
promptly triggering a new election for that
Elected Role. However, even before a term has
expired, any Core Circle Member may trigger
a new election using the process defined in
Article I11.

2.5.2 YcaoBust Beioopos u Ilepenzopanus

B Teuenue BbiO0poB PacuiuTaTop A0IKEH
ONPEENIUTh CPOK JEHCTBHS KaX10TO
Ha3zHaueHus. CekpeTaphb OTBEYAET 3a TO, YTOOBI
BOBPEMsI HHULIMMPOBATH CJIEIYIOIINE BHIOOPHI
Ha 3Ty BeiOopnyto Pons. OniHaxo, eme 10
TOT0, KaK CpOK HUCTEUET, J1to00i KiroueBoit
Unen Kpyra MoxeT MHUITUMPOBATh HOBbIE
BBIOODBI, MOJIB3YSICh MIPOLIECCOM, OITMCAHHBIM B
rnase 3.3.6 Ilponecc I'pynnossix Bei0opos.

2.5.3 Amending Elected Roles

A Circle may add Accountabilities or Domains
to its Elected Roles, as well as amend or
remove those additions.

However, a Circle may only add to its own
Rep Link Role and not to a Rep Link Role
appointed to the Circle by a Sub-Circle.

Further, no Circle may amend or remove any
Purpose, Domain, Accountabilities, or
authorities granted to an Elected Role by this
Constitution, nor remove an Elected Role
entirely.

2.5.3 U3menenue Boioopubix Poseit

Kpyr moxet 106aBnsate O053aHHOCTH WK
Jlomensl cBouM BreibopabiM PorsiM, a Takke
MEHSATh UX WJIH YIAJSTh.

Onnako, Kpyr MOeT MEHSITh TOJBKO JIUIIb
Ponb cBoero Pen Jlunka, u He numeeT mpasa
HHUYEro Aenars ¢ Pen JIMHKOM, npuineammm B
Kpyr u3 louepnero Kpyra.

Taxxe, Hu onuH Kpyr He MOKET MEHATh UIN
ynansate Cytb, JlomeH, O6s13aHHOCTH WIIH
MOJIHOMOYHS, TPUCBOEHHbIE BriGopHOit Ponu
KoHcTuTynuei, 1 He MOXET MOJTHOCTBIO
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yOpate BeibopHyto Poub.

2.5.4 Surrogates for Elected Roles

A surrogate may temporarily fill an Elected
Role when one is unfilled, or when the person
who normally fills the Role is unavailable for a
Circle meeting or feels unable or unwilling to
enact the Role’s duties.

In any given instance where a surrogate is
needed, the surrogate is, in this order of
precedence:

e (a) someone explicitly specified by the
person to be replaced; or

e (b) the acting Facilitator of the Circle;
or

e () the acting Secretary of the Circle; or

e (d) the Lead Link of the Circle; or

e (e) the first Core Circle Member of the
Circle to declare he or she is acting as
the surrogate.

2.5.4 3amecturesau Boioopubix Poseit

3aMecTHTEIh MOKET BPEMEHHO MPUHSTH Ha
cebst Beibopuyro Ponb B cutyaruu, eciu:

e BbIOOpHAs pOJb HE 3aMeIIeHa

e YEJIOBEK, KOTOPBIH OOBIYHO ee
3aMeIaeT, He MOXKET IMPUCYTCTBOBAThH
Ha cobpanuu Kpyra

e YENOBEK, KOTOPHII 0OBIYHO ee
3aMelaeT, He MOKET WIIM HE XOUeT
BBITIOJIHATH O0S3aHHOCTH 3TON
Bri6opHoii Ponu

B n1000M BBIIIEONTHCAHHOM CTy4ae
HEO0OXOJIMMOCTH B 3aMECTUTENIEC UM Oy/eT
SABJIATBCS, B CICAYIOLICM MMOPAOKE
MPEOYTEHUSI:

e (@) KTO-TO, KOr'O Ha3HAYMII JKEJTAFOIIUI
oTka3zatbcsi oT BeibopHoit Ponu, nnn
e (b) meitcrByromnmii dacuauTaTop

Kpyra, ninun

o (C) meitctByromwmii Cekperaps Kpyra,
WITH

o (d) mefictByrommii JIux Jlunk Kpyra,
WITH

e (e) mepserii KimtoueBoit Unen Kpyra,
BBIPA3UBIINN KeJlaHWE BPEMEHHO
3aMecTUTh BriGopHyto Pob.

2.6 Sub-Circles

2.6 louepnue Kpyru

A Circle may expand its Defined Roles into
full Circles, via its Governance Process. When
it does, the new Circle becomes its “Sub-
Circle”, while it becomes the “Super-Circle”
of that new Sub-Circle.

Kpyr MoeT BbIIENIUTh CBOU OIpe/IeICHHbIE
Ponu B nonueie Kpyru Haynpaegnenueckux
cobpanusx (reunion de gouvernance). Koraa
3TO IPOUCXOIUT, HOBBIN Kpyr craHoBUTCS
Houepuum Kpyrom ot ucxogsoro, a
ucxoauslii cranoBurcs Cynep-Kpyrom cBoero
Houepnero Kpyra.

2.6.1 Modifying Sub-Circles

A Circle may modify the Purpose, Domain, or

2.6.1 U3menenne louepunx Kpyros

Kpyr moxer mensate Cytb, JloMeHbI NIn
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Accountabilities on a Sub-Circle.

A Circle may also move its own Defined Roles
or Policies into a Sub-Circle, or move any from
within the Sub-Circle into itself.

Any of these modifications may only be done
via the Governance Process of the Circle.

Beyond these allowed changes, a Circle may
not modify any Defined Roles or Policies held
within a Sub-Circle.

O6s3annocTH cBoero JJouepuero Kpyra.

Kpyr taxxe moxet nepemeriats csou Ponn nim
[Tonutuku B Jouepnuit Kpyr, nimn
nepemectuTh X U3 Jlouepnero Kpyra x cebe.

Bce 3Tn n3MeHeHUst MOTYT OBITh CJICTaHBbI
TOJILKO Haynpasienuyeckux coopanusx (reunion
de gouvernance).

IToMHMO 3THX pa3peUICHHBIX U3MEHEHHH,
Kpyry Henb3st MEHATh HUKAKUE ONPEICIICHHBIE
Ponu win [lonutukuy, npuBsA3aHHbIE K

Houepnemy Kpyry.

2.6.2 Removing Sub-Circles

Through its Governance Process, a Circle may
remove a Sub-Circle. This can be done by
removing the Sub-Circle and everything within
entirely, or by selectively retaining certain
elements of the Sub-Circle within the Circle. A
Sub-Circle may also be removed by collapsing
it from a Circle back into just a Role.

2.6.2 Ynauaenue [louepaux Kpyros

Kpyr moxer ynanuts cBoit Jlouepuuit Kpyr Ha
ynpasienueckux coopanusix (reunion de
gouvernance). MoxHo cenaTh 3T0, yIaJIuB
Houepnuit Kpyr u Bce ero coaep:;xumoe
HOJIHOCTBIO, UJIM BEIOOPOUHO 3a0paB
onpeneneHHble daeMeHTsl Jloueprnero Kpyra
oOpatHo B ucxoaunslii Kpyr. Jlouepuuit Kpyr
TaK)X€ MOYKET UCUE3HYTh, IPEBPATUBILNCH
00patHO B 00bIYHYIO PoJIb.

2.6.3 Lead Link to Sub-Circle

A Circle’s Lead Link may assign someone to
fill the Lead Link Role for each Sub-Circle,
using the same rules that apply when the Lead
Link assigns into any other Defined Role of the
Circle.

2.6.3 JIun Jlunk Jouepuero Kpyra

JInp JInak Kpyra MokeT Ha3Ha4YUTh KOI'0-TO
Ha Pons Jlun JIlunka qis Jlouepuux Kpyros,
HCIIONIB3Ysl TE JK€ CaMble IIpaBuiia, KOTOPBIE
pacIpoCTpaHsAIOTCs Ha IPOLECC IPUCBOCHUS
onpenenenHon Pomu Kpyra.

2.6.4 Rep Link to Super-Circle

Each Circle normally elects a Rep Link to its
Super-Circle. However, this election is not
required when a Circle lacks any Core Circle
Members other than those serving as Lead
Link and Cross Links into the Circle. In this
case, even if the election is conducted, the
elected Rep Link does not become a Core
Circle Member of the Super-Circle.

2.6.4 Pen JIunk k Cynep-Kpyry

Kaxnapriit Jlouepuuit Kpyr o6614HO BbIOMpaeT
Pen JIunka, koTopslit OyneT oOpamarbes K ux
Cynep-Kpyry. Onnako, BHIOOpHI HE HY)KHBI B
TOM ciy4ae, eciau B Kpyre HeT HM 0HOTO
KirroueBoro Unena Kpyra, kpome tex, KTo
3amentaet poau Jing JInnka n Kpoce JIunka. B
3TOM CIly4ae, Jake €CJIU BHIOOPHI IPOUCXOIT,
BbIOpanHbIi Pen JIMHK He cTaHOBUTCS
Kunrouesim Unenom Cymnep-Kpyra.

2.7 Cross Linking

2.7 Kpocc JInuku
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A Circle may create a “Cross Link Policy” to
invite any entity or group to participate within
another Circle’s Governance Process and
operations. The entity or group that is invited
to participate is the “Linked Entity”, and it
may be external to the Organization, or it may
be another Role or Circle within the
Organization. The Circle that will receive this
link is the“Target Circle”, and it must be the
Circle creating the Policy, or one of its Sub-
Circles.

Once a Cross Link Policy is adopted, the
Linked Entity may assign a representative to
participate in the Target Circle under the terms
of this section, unless alternate terms are
defined in the Policy.

Kpyr moxer co3nars [onutuky Kpocc JInnka
JUISL TOTO, YTOOBI TPUTIIACUTH JTFO0YIO
CYIIHOCTb WJIM TPYIIIY Y4aCTBOBAThH B
yIpaBiieH4ecKux cobpanusx (reunion de
gouvernance) Kpyra wiu B ero moBceIHEBHOM
paboueii e TebHOCTH, a TAKXKE B €r0
TaKTHYECKUX coOpaHusx (reunion de triage).
[IpucoeanHenHast TakuM 00pa3oM CYIIHOCTh
WM rpynna HasbiBaeTcs: CBsi3aHHON
CymHocthio. OHA MOXKET BOOOIIE HE
npuHaAnexaTh K Opranu3aiu, Wid 3T0
MO3KeT ObITh Apyras Ponb wnu npyroit Kpyr
Opranuzanuu. Kpyr, KoTopslii mosyyaer
TaKylo CBs3b, aBisgercs Llenessim Kpyrom, u
JOJDKEH OBITH TeM e caMbiM Kpyrowm,
KOTOpBI co3aal Takyto [loauTuky, i oafHuM
u3 ero [Jouepuux Kpyros.

Kak Tosibko ITonutuka Kpocce JIunka npunsra,
CaszanHas CylHOCTb MOKET HA3HAYUTh
CBOETO MPEACTaBUTENS, KOTOPbIN OyaeT
yudacTBoBaTh B Llenesom Kpyry no ycnosusam
JTaHHOM ctaThu KoHCTUTYIMH, €CIN B
ITonuTHke HE yKa3aHbl UHBIC YCIOBUSL.

2.7.1 Cross Link Role

If the Linked Entity is a Role, then that Role
may participate in the Target Circle as
described below. It becomes the“Cross Link
Role”, with the person filling it becoming the
“Cross Link”.

If the Linked Entity is a Circle or a group, then
a new special-purpose Cross Link Role is
automatically created instead, and resides
within both the Linked Entity and the Target
Circle, much like a Rep Link. In this case, the
Cross Link Role has the same Purpose and
Accountabilities as a Rep Link, but with the
“Circle” referenced in the Rep Link Role
description instead meaning the Linked Entity,
and the “Super-Circle” instead meaning the
Target Circle.

2.7.1 Poab Kpocc JIunka

Ecnu Ceszannas CymHocTs siBisiercs Posbto,
TOrJa OHA MOKET y4acTBOBaTh B L{eneBom
Kpyre tak, kak onucano ganee. Ona
cranoButcsa Poinbro Kpocc JInnka, n 4enosek,
ee 3aMemaroiuii, cranoButca Kpocc JInakom.

Ecnn Cszannas CymHocTs sBisgercs Kpyrom
WJIY TPYIIION, TO CO3/1a€TCSl HOBAsI
cnenuanbHasg Pons Kpoce JInnka. Ona
ocTtaercs BHyTpH Kak CsazanHoOW CyIIHOCTH,
tak u LleneBoro Kpyra, u noxoxa Ha Ponp Pen
JInnka. B 3tom cnyuae Pons Kpoce JIunka
umeert Te ke Cytb 1 O0s3aHHOCTH, 4TO U Pen
JInnk, HO BMecTO Kpyra, yka3aHHOro B
onucanuu Pomu Pen JIunka, Oyner CsizaHHas
CymHocTb, a BMecTo Cynep-Kpyra 6yner
Ilenesoii Kpyr.
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If the Linked Entity lacks both a clear Purpose
and any clear Accountabilities, then the Cross
Link Policy must further clarify what the Cross
Link Role will represent within the Target
Circle.

Ecnn y CBszanHoit CyliHOCTH HET HU YETKOU
Cytn, Hu yetkux OOs3aHHOCTEH, TOTIa
[Tonutuka Kpocc JInHka noinkHa B IEPBYIO
ouepeb NPOACHATh, 4To UMeHHO Poie Kpocc
Jlunka Oyzaer npencraBisaTh BHYyTpH LleneBoro

Kpyra.

2.7.2 Cross Link Assignment

If the Linked Entity is a Circle or group, it may
assign someone to fill the Cross Link Role
using whatever process it already has for
assigning people to fill Defined Roles or
similar work functions.

If a Linked Entity represents a group with no
single locus of authority to do that assignment,
then the Target Circle may instead assign
someone to the Cross Link Role, unless
otherwise specified in the Cross Link Policy.

In all cases, only one person may be assigned
to each Cross Link Role, unless allowed by the
Cross Link Policy.

Whenever a Cross Link Role is unfilled, it is
considered non-existent and has no default
assignment or effect.

2.7.2 Ha3znauenue Kpocc JIunka

Ecnu Cszannas CymHocTs siBisiercs Kpyrom
WM TPYIIION, OHA MOKET Ha3HAYUTh KOT'0-TO,
4yT00bI 3amMecTuTh Posib Kpocc Jlunka,
UCHOJIb3Ys P 3TOM JH000I1 mporecc,
KOTOpPBIH YK€ y HEe €CTh /Il Ha3HAUCHHUS
JI0Jei Ha onpeneneHHsle Ponn nim npyrue
CXOKHe (PYHKIUH.

Ecnu Cszannas CylHoOCTb NpejicTaBiIeHa
rpyImmnoi 6e3 onpeeseHHOro YpoBHs BJIACTH,
HEOOXOIMMOTO ISl TOTO, YTOOBI Ha3HAYUTD
koro-1o Ha posb Kpocc JIunka, Torna Llenesoit
Kpyr MoxkeT caMOCTOATENbHO Ha3HAYUTH KOT0-
to Ha Posib Kpocc JIunka, ecniu nHOE He
ykazano B [lonutuke Kpocc JInnka.

B mo06om ciydae, Ha kaxayto Pois Kpoce
JIuHka MokeT ObITh Ha3HAUE€H TOJIBKO OJUH
YEJIOBEK, €CIIM NHOE He yKa3aHo B [lonuTuke
Kpocc JIunka.

Ecmu Posie Kpocce JInnka HuKeM He
3aMelIaeTCs, OHA CYUTAETCS HECYIIECTBYIOIIEN
Y HE UMEET HUKAKOI0 Ha3HAYEeHHUsI 110
YMOJTYaHHIO WJIH BIUSIHUA Ha pabouyio
JeSITETbHOCTD.

2.7.3 Cross Link Authority

A Cross Link becomes a Core Circle Member
of the Target Circle, and may use the
authorities of a Core Circle Member to process
Tensions that relate to the Target Circle
limiting the Linked Entity.

However, beyond removing limitations, a
Cross Link may not use the Target Circle to

2.7.3 Ilostnomouust Kpocce JInnka

Kpocc JIunk cranoButcst KitoueBsiM UnieHom
[{enreBoro Kpyra u MoXxeT mojab30BaThCst
nonHoMmounsiMu KimroueBoro Unena Kpyra. On
JIOJDKEH MCIIOIh30BaTh ATH TTOJTHOMOYHUS JIJIS
TOTO, 4YTOOBI 00pabareiBaTh Hanpsokenus,
BO3HMKaromue, korga Llenesoit Kpyr kakum-to
00pa3zom orpannurBaeT CBA3aHHYIO
Cymnocts. Kpoce JInHK HE MOXKET
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build more capacities for the Linked Entity,
unless those capacities would also help the
Target Circle express its own Purpose or
Accountabilities.

ucnonb3oBatk LleneBoit Kpyr s Toro, 4to0s!
co31aTh 0OJIbIIIe BO3MOXHOCTEH st
Casizannoi CyluiHoCTH, €CJId TOJIBKO 3TH
BO3MOKHOCTH He niomoryT Llenesomy Kpyry
BbIpa3uTh ero CyTh WJIN BBIIOJIHUTH €I0
O06s13aHHOCTH.

2.7.4 Additions to a Cross Link Role

A Linked Entity may amend its Cross Link
Role through its own Governance Process.

A Target Circle may add Domains or
Accountabilities to a Cross Link Role through
its own Governance Process, and may later
amend or remove any it added.

2.7.4 1ob6asienus k Poin Kpocc JInnka

Casizannas CylHOCTb MOXKET U3MEHSTH PoJib
coero Kpocc JIunka gepe3 coOCTBEHHOE
yIpaBieH4YecKkoe coopanue (reunion de
gouvernance).

Llenesoit Kpyr moxer 106aButh JJoMEHBI WK
O6s3annoctu K Ponmu Kpocc Jlunka depes
COOCTBEHHOE YIIPaBJIICHYECKOE COOpaHHe
(reunion de gouvernance), u MOXeT
BITOCJIC/ICTBUH IIOMEHSATh WJIM YOpaTh BCE
JI00ABJICHHOE.

2.7.5 Boundaries and Delegation

The Linked Entity invited into a Target Circle
may be a Role contained by another Circle. In
that case, the other Circle may change the
Linked Entity to another one of its Roles that it
believes is more appropriate, or delegate the
selection of the Linked Entity to one of its Sub-
Circles.

The Target Circle may also delegate the
requirement to receive a link to one of its own
Sub-Circles, in which case that Sub-Circle will
then become the Target Circle for the link.

In either case, any delegation must be done via
a Policy of the Circle doing the delegating.
Further, any change or delegation must still
align with any constraints or guidelines
specified in the Cross Link Policy that
extended the invitation to link in the first place.

2.7.5 OrpanuyeHnue u nepeaayda
MOJTHOMOYM

Ceszannas CylHOCTb, IPUTJIAIEHHAs B
[eneBoit Kpyr, Mmoxer sBasiTbecst Posbio,
KoTopas coaepxkurcs B ApyroM Kpyry. B atom
cny4ae, npyroi Kpyr MokeT cMEHUTh
Ceszannyto CyIIHOCTh Ha OO0 IPYTYIO U3
cBoux Poueit, cunraronryrocst 6osee
MOXOJIAIICH, WK JIENeTUPOBATH BHIOOD
CasizanHoi CyIIHOCTH OJTHOMY U3 CBOMX
[ouepnux Kpyros.

IleneBoii Kpyr MoeT TOXe J1enerupoBarb
HEO0OXOIUMOCTD MOJIYYUTh TaKyIO CBSI3b
onHoMy u3 cBoux [louepnux Kpyros, u B 3TOM
cnydae 1ot Jouepnuii Kpyr craner LleneBbim
Kpyrom cBs3u.

B mo0om citydae, mobast nepegaya
MTOJTHOMOYHH JTI0JDKHA OBITH OpopMIIeHa Yepes
[Tonutuky Kpyra, KOTOpbIiA OCYIIECTBIISIET
nepeaayy noaHomouuit. Taxoxke, modoe
M3MEHEHUE WIH Iepeada MOoJIHOMOYNN
JIOJIKHBI OCTaBaThCs B IPEJIENAX TOro, 4TO
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paspemaet Ilomutuka Kpoce JIunka, kotopoi
ObUI0 0(OPMIICHO UCXOIHOE IIPUTIIAIIEHUE K
CBSI3H.

I'naBa 3. Ilpouecc npuHATHS yIPaBJIeHYeCKUX pelleHuit

English version

Pycckas Bepcus

3.1 Scope of Governance

3.1 IIpouecc NpUHATHA YIIPABJIEHYECKUX
peneHui

The Governance Process of a Circle has the
power to:

e (a) define, amend, or remove the
Circle’s Roles and Sub-Circles; and

e (b) define, amend, or remove the
Circle’s Policies; and

e () hold elections for the Circle’s
Elected Roles.

At any given time, the then-current results
of a Circle’s Governance Process define its
acting “Governance”.

Only those outputs listed in this section are
valid Governance for a circle; no one may
capture other outputs within the Circle’s
Governance records.

IIponiecc NpuHATHS ynpaBIeHYECKUX pElIeHUI B
Kpyre 3akitouaercst B TOM, 4TOOBI:

e (a) ompenensaTh, U3MEHSATh WU YAAJISATh
Pomu Kpyros u Jlouepunx Kpyros, u

e (b) onpenensaTh, U3MEHATH UK YIAIATH
[Honutuku Kpyros, u

e (C) npoBoaUTH BEIOOPHI HA BrIOOpHBIC
Ponu Kpyros.

B mo6oe Bpemst TeKyIue pe3yibTaThl mporecca
MIPUHSATHUS YIPABICHYCCKUX PEIICHUI B Kpyre
OIPEICIISIFOT €ro JCUCTBYIOIIUE YIIPABICHYCCKHE
peIICHMS.

Tonbpko pe3ynbTarhl, IEPEUNCIICHHBIE BBILIE,
SIBJIIIOTCSI BAJIMHBIMU YTIPaBICHUECKUMU
pemenusamu i Kpyra. Hukro He umeer npasa
(uKcUpOBaTh Ipyrue pe3yabTaThl B 3aMUCAX O
IIPOLIECCE MPUHATHUS YIIPABICHYECKUX PEIICHUN

Kpyra.

3.2 Changing Governance

3.2 i3MeHeHHe YIIPABJICHYECKOI0 PeIIeHus!

Any Core Circle Member of a Circle may
propose changing its Governance, thus
making a “Proposal” as a“Proposer”.

Before a Proposal is adopted, all Core
Circle Members must have the opportunity
to raise Tensions about adopting the
Proposal. Each Tension so raised is
considered an “Objection” if it meets the
criteria defined in this section, and the
person who raised it becomes the
“Objector”.

JIro6oit KitoueBoii UYnen Kpyra moxer
MPEUIOKUTh U3MEHUTH TEKYILEe YIPaBICHYECKOe
PEIICHUE, BbIJIBUTaA Hpennomeﬂne " ABJISISICH
npu ToM Ilpemsararommum.

Ilepen tem, kak [Ipennoxenue OyneT NpuHAITO,
Bce KirroueBpie Unensl Kpyra 10oKHBI UMETH
BO3MOKHOCTb BBIPAa3uTh cBOM Hampsikenus o
ooy npunsAtusA [Ipemnoxenus. BelpaxxenHoe
TakuM oOpa3zom HanpspkeHue cunrtaercs
Bo3spaskennem, ecin OHO MOANIAJACT MOA
KpUTEpUH, ONMCAHHBIE B OTOM IIIaBe, a YEIIOBEK,
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Proposals are considered adopted and
amend the Governance of the Circle only if
no Objections are so raised. If Objections
are raised, the Proposer and each Objector
must find a way to address the Objections
before the Circle may adopt the Proposal,
after which all Core Circle Members must
have another opportunity to raise further
Objections before the Proposal is adopted.

BBIJIBUHYBLIUUI €r0, cuuTacTcs Bo3pamxarwmmm.

[Ipemyioxenus cyuTalOTCA NPUHATHIMU U
MEHSIOUIMMU yIIpaBiieHYeckoe pemenne Kpyra
TOJIBKO TOTZA, KOorja He umeercs: Bo3paxeHuni.
Ecnu Bozpaxenus nosBuincs, [lpepnararonuii u
Kax1b1ii Bozpaskarommii JOJKHBI HAWTH CTIOCO0
pazobpathcs ¢ Bo3paxenuem nepea teM, kak Kpyr
npumer IIpennoxenue. [locne 3Toro Bce
Kirouerwie Untensl Kpyra m10mKHBI 0053aTEBHO
HMETH BTOPYIO BO3MOXHOCTb U3JI0KUTh
JnanbHenmune Bo3paxeHus nepen teM, Kak
[Ipemoxenue 6yaeT NpuHSTO.

3.2.1 Making Proposals

Any Core Circle Member may make a
Proposal within a “Governance Meeting”
of the Circle called under the terms of
Section 3.3.

Alternatively, a Core Circle Member may
distribute a Proposal to all other Core
Circle Members asynchronously, outside of
a Governance Meeting, using any written
communication channel approved for this
purpose by the Circle’s Secretary. When
this happens, the Facilitator may either
apply the same process and rules used
within a Governance Meeting, or may
allow each Core Circle Member to directly
declare whether or not he or she has
Objections to integrate. Further, at any
point before an asynchronous Proposal is
adopted, the Facilitator or any Core Circle
Member may stop the asynchronous
processing by requesting the Proposer
escalate the Proposal to a Governance
Meeting, and notifying the Circle’s
Secretary.

A Circle may adopt Policies to further
constrain when or how Proposals may be
made or processed outside of a Governance
Meeting. However, no Policy may limit the

3.2.1 BoiaBu:xenne Ipennoxenunii

JIro6oii KitoueBoii Unen Kpyra MoxkeT BELABUHYTh
[Ipemiosxenue Ha yrpaBIeHIECKOM COOpaHUHT
(reunion de gouvernance) Kpyra, co3BaHHOM 10
YCIIOBUSIM TIYHKTA 3.3 yrpaBieHUYESCKHE COOpaHus
Koncrurynuu.

Taxke KirroueBoit Uiten Kpyra MoeT U3J10KUTh
coe [Ipennoxxenue Bcem ocranbHbIM KimtoueBsIM
Unenam Kpyra B cBOOOTHOM peKUME, BHE
yIIPaBJIEHYECKOTO COOpaHMsl, UCTIONb3YS JIF0OOH
onoopennsiii Cexperapem Kpyra xanan
MMCbMEHHOW KoMMyHHMKauu. Koraa sato
MPOUCXOUT, PacHIUTaTOp MOXKET MO0
MIPUMEHUTH TE K€ CaMble IPaBUJIa PETYIUPOBAHUS
rpolecca, YTo U Ha YIpaBJIEHYECKOM COOpaHuu,
00 pazpemnTs Kaxaomy KitoueBomy Uneny
Kpyra Hanpsmyro cooOmuTh, UMEIOTCS JIH Y HUX
Boszpaxkenus, nojuiexanie naTerpaunu. Takxe, B
0001 MOMEHT, noka Takoe [Ipennoxxenue B
cBOOOHOH (hopMe He MpuHTO, PacuauTaTop HIN
mo6oit KirtoueBoit Unen Kpyra Moryt octaHoBUTh
ero 06paboTKy IyTeM 3ampoca BEIHECTH
[Ipennoxxenue Ha ynpaBieHYeCKOe COOpaHue,
yBenomistis ipu 3ToM Cekpetaps Kpyra.

Kpyr takxke MoxxeT npuHATh [lonutkw,
JIOTIOJTHUTEIHFHO OTPaHIMYUBAIOIINE BPEMST FITH
crnoco0 BeIIABHKEHU/00paboTku [Ipeanoxennii 3a
TpejiesiaMu yIpaBieHYeCKux coopanuii. OgHako,
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right to stop asynchronous processing by
escalating to a Governance Meeting. A
Circle may also use a Policy to create a
time limit for responding to asynchronous
Proposals, upon which any asynchronous
Proposal is automatically adopted if no
Objections or escalation requests are raised.

Hu oaHa [lonuTHka HE MOXKET OrPAHUYUTD MTPABO
0CTaHOBUTH 00paboTky [Ipennoxenus B
cBOOOIHOM (hopMe TTyTeM BBIHOCA €TO Ha
cTpaternueckoe coopanue. Kpyr takxe Mmoxxer
UConb30Bath [1oAUTHKY 171 TOTO, YTOOBI
YCTaHOBUTH JINMUT BPEMEHHU, JOCTYIHBIH [
otBera Ha [Ipemnoxenus B cBoOoHOM popme. 1o
WCTEUYEHUHU YCTaHOBJICHHOTO JINMUTA BPEMEHU
nro6oe [Ipemnoxenue B cBo60aHOM popme Oyner
ABTOMATUYECKHU MPUHATO, €CIIH HE MOSIBUTCS
HHUKakuX Bo3paxkeHui uiam 3apocoB Ha BBIHOC Ha
CTpaTernyeckoe coopaHue.

3.2.2 Criteria for Valid Proposals

Some Proposals are disallowed within a
Circle’s Governance Process, and the
Facilitator may discard these before they
are fully processed.

To be valid for processing, a Proposal must
resolve or reduce a Tension sensed by the
Proposer. In addition, a Proposal must
normally help the Proposer better express
the Purpose or an Accountability of one of
the Proposer’s Roles in the Circle.
However, a Proposal may alternatively help
another Circle Member better express one
of that person’s Roles in the Circle, but
only if that person has granted the Proposer
permission to represent that Role.

Finally, a Proposal is always valid
regardless of the preceding criteria if it is
made solely to help evolve the Circle’s
Governance to more clearly reflect activity
that is already happening, or to trigger a
new election for any Elected Role.

3.2.2 Kpurepuu Baauanoctu Ilpeanoxennii

Hekotopsie [Ipemioxenns He pazpemaercs
BBIHOCUTbH Ha YIIPaBICHYECKOE COOpaHue, u
dacunuTaToOp MOKET X OTKIOHUTH €IIe J0 TOTO,
Kak OHU OyayT 0OpaboTaHBbI.

UT0OBI OBITH BaTUIHBIM 11 00PaOOTKH,
[Ipennoxxenue M0JKHO pa3peliaTh UM CHUXKATh
Hanpsioxenue, onrymaemoe [TpeaioxxuBmmm.
[Lmroc, Ipennnoxkenue 10IKHO TOMOYb
[Ipemnaratomemy syuiie Beipa3uth CyTh HIIN
BBITTOJHUTE OO0S3aHHOCTH OHOH U3 ero Poseil B
Kpyry. Onnaxko, [Ipennoxxenue MOXKeT Takxe
nomMousb Jipyromy Uneny Kpyra myunie BbIpa3suTh
onny u3 ero Poueit B Kpyre, HO TOJIBKO €CIIU 3TOT
yenosek aain [IpemioxusiieMy paspeuieHue
MIPEACTABIATH ATy Poib.

Haxkownen, IIpeanoxxenue Bcerna BanuaHo 0e3
ydeTa NpeblIyIuX KPUTEPUEB B CIEAYIOLIUX
cllydasix:

e €CJIM OHO CIEJIAHO AJISl TOTO, YTOOBI
YIAYULIUTh YIPABIEHYECKOE PEILIEHUE
Kpyra u nydme otpasurs TEKyIIyro
akTUBHOCTB Kpyra

e €CJIM OHO CJEJIAHO JJISl TOTO, YTOOBI
WHUIMMPOBATH HOBBbIE BEIOOPHI HAa OJIHY U3
Bri6opnbix Poneii.
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3.2.3 Testing Proposals

The Facilitator may test the validity of a
Proposal by asking the Proposer questions.

For a Proposal to survive the test, the
Proposer must be able to describe the
Tension, and give an example of an actual
past or present situation in which the
Proposal would have reduced that Tension
and helped the Circle in one of the ways
allowed by the prior section.

The Facilitator must discard the Proposal if
the Facilitator deems the Proposer has
failed to meet this threshold. However,
when assessing the validity of a Proposal,
the Facilitator may only judge whether the
Proposer presented the required example
and explanations, and whether they were
presented with logical reasoning and are
thus reasonable. The Facilitator may not
make a judgment on the basis of their
accuracy, nor on whether the Proposal
would adequately address the Tension.

3.2.3 TecrupoBanue Ilpensioxenni

dacuanTaTop MOXKET TECTUPOBATH BAJTUIHOCTD
[Ipemnnoxenus, 3anasas [Ipenioxupiiemy
BOITPOCHI.

UtoOs1 [IpenoxkeHne npounio TecT,
[IpennoXuBLINIA TOTKEH YMETD:

e 4eTko onucarsk Hanpsxenue

e IIPUBECTU KOHKPETHBIM PUMED CUTYaLUN
(mporuenuiel K TeKyIiei), B KOTOpon
[Ipeniosxenue MOrio Obl CHU3UTh
Hanpsixenne n nomous Kpyry onaum us
crnoco0oB, onucaHHbIX B KoHCTUTYIIMH.

dacunuTaTop 10JKEH OTKIOHUTH [Ipennoxkenue,
€CJIM OH CYMUTAeET, uTo [IpennoxuBimmii He
COOTBETCTBYET 3TUM TpeOoBaHUAM. O1HaKO, B
IIPOLECCEe OUEHKH BanUuAHOCTH [Ipennoxenns,
dacumuTaTop MOXKET TOJIBKO OLICHUBATh, IPUBEI
mu [IpeanoxuBuinii TpedyeMble IpUMEPHI U
00BSICHEHUS, U HACKOJIBKO OHU OBUIN JIOTHYECKU
aprymMeHTupoBaHbl. PacUIUTATOP HE MOXKET
OLICHUBATb UX TOYHOCTb WJIA TO, IIOMOXKET JIA ITO
IIpeioxxenue pazo0parecs ¢ Hanpsixenuem.

3.2.4 Criteria for Valid Objections

Some Tensions do not count as Objections,
and may be ignored during the processing
of a Proposal. A Tension only counts as an
Obijection if it meets all of the criteria
defined in (a) through (d) below, or the
special criteria defined in (e):

e (@) If the Tension were
unaddressed, the capacity of the
Circle to express its Purpose or
enact its Accountabilities would
degrade. Thus, the Tension is not
just triggered by a better idea or a
potential for further improvement,
but because the Proposal would
actually move the Circle backwards

3.2.4 Kpurepun BanuaHoctu Bo3pakennii

Hexkotopsie Hanpsikenus He cunrarorces
BoszpaxkeHusiMH, 1 MOTYT OBITh IPOUTHOPHUPOBAHBI
B nporiecce oopadoTku [Ipennoxenus.
Hanpsokenne cunraercs BozpakeHneM TOIbKO B
TOM CJIy4yae, ecIl OTBEYaeT BCeM
nepevYncJIeHHBIM B YHKTaX a-0 KpUTepusim,
WM K€ CHeNMaJIbHOMY KPUTEPHUIO U3 IIYHKTA €!

e (a) Ecau Hanpspkenue He OyaeT HUKaK
o0paboTaHo, TO BO3MOXXHOCTh Kpyra
BBIpa3uTh CBOIO CyTh WM BBIITOJIHUTH
cBou Obsa3aHHOCTH CHU3UTCS. TO €cTh,
HanpspkeHne cripoBOIMPOBAHO HE IPOCTO
0oJiee yIauyHOM Ueei UM IMEIOIIIUMCS
MOTEHINAJIOM K JaJbHEHIIIeMY pa3BUTHIO,
a teM ¢axToM, uTo Ilpeasoxxenue
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in its current capacity. For the
purpose of this criteria, decreasing
clarity counts as degrading
capacity, although merely failing to
improve clarity does not.

e (b) The Tension does not already
exist for the Circle even in the
absence of the Proposal. Thus, the
Tension would be created
specifically by adopting the
Proposal, and would not exist were
the Proposal withdrawn.

e (c) The Tension is triggered just by
presently known facts or events,
without regard to a prediction of
what might happen in the future.
However, relying on predictions is
allowed when no opportunity to
adequately sense and respond is
likely to exist in the future before
significant impact could result.

e (d) The Tension limits the
Objector’s capacity to express the
Purpose or an Accountability of one
of the Objector’s Roles in the
Circle; or, if it limits another Role,
the Objector has permission to
represent that Role from a Circle
Member who normally fills the
Role.

However, regardless of the above criteria, a
Tension about adopting a Proposal always
counts as an Objection if:

e (e) Processing or adopting the
Proposal breaks the rules defined in
this Constitution, or prompts the
Circle or its members to act outside
of the authority granted under this
Constitution. For example, Next-
Actions, Projects, and specific
operational decisions are typically
not valid Governance outputs per

JIEACTBUTEIBLHO OrpaHuduT Kpyr B ero
TEKYIIUX BO3MOXKHOCTSIX. CHUXKEHHE
SICHOCTH IPOMCXOALIETO CUUTAETCS 3a
CHIDKEHHE KOJIMYECTBA JIOCTYITHBIX
BO3MOKHOCTeH. Heynapiascs nonsitka
HPOSICHUTH MPOUCXOSIIEE TAKOBBIM HE
CUMTAETCS.

e (b) Eciiu Hanpsikenue co3gactesi KIMEHHO
B pe3ynbTate npunsaTus [lpennoxenus, u
He OyZIeT CylIecTBOBAaTh, €CIH
[Ipemnosxxenue OyaeT OTKIOHEHO.

e (c) Ecnu Hanpsikenue cripoBOIMPOBAHO
YK€ U3BECTHBIMU (paKTaMU WIIH
COOBITUSIMU, U HE IPUHUMAET BO BHUMaHHE
pa3HOO0Opa3HbIC MPEACKa3aHUs O TOM, YTO
cinyuutcs B Oyaymem. OHako, mojaaratbcs
Ha MpeCKa3aHus pa3pelaeTcs, eciy He
CYILIECTBYET BO3MOKHOCTH aJIEKBaTHO
onpeaenuts Hanpspkenue u 06padoTaTh
€ro JI0 TOro, Kak OHO OKa)eT
3HAYUTENIbHOE BIUSAHHUE HA POUCXO/SIIEE.

e (d) Eciu HanpsokeHne orpaHHYHBacT
BO3MOXXHOCTh Bo3paskarolero Belpa3uTh
CyTb unu BeIMOTHUTE O0S3aHHOCTH OTHOM
n3 coux Ponent B Kpyre; nnm xe, eciu 310
orpaHu4muBaet Apyryro Ponb u
BozpaxaromemMy pasperieHo npeacTaBisTh
9Ty POk TeM 4enoBeKoM, KOTOPBII
0OBIUHO €€ 3aMelIaeT.

OpHako, HECMOTPS Ha BBIIIETIEPEUNCICHHbBIE
Kputepuu, HanpsiokeHue 1o noBoty NpUHATHS
[Ipennoxxenus Bcerna cuuraercs Bozpaxkenuewm,
€CIIN:

e (e) O6paboTKa WM MPHHATHE
[Ipennoxenus Hapyiiaer npaBuia,
onpeaeneHubie KoHcTUTYLIMEN, NN
no3BoJisier Kpyry unm ero Unenam
JIEHCTBOBATH 3a Mpe/IeIaMu TTOJTHOMOYHH,
nanHbix Koncrurynueit. Hanpumep,
Cnenyrommue JleiictBus, [IpoekTsl u
cnenupuIecKre perieHus mno
MMOBCETHEBHON paboTe 0OBIYHO HE
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the terms of Section 3.1, so anyone
involved could raise an Objection
that a Proposal to enact these
outputs would violate the rules of
the Constitution.

SIBJIIFOTCSI BAJIMAHBIM PE3YJIbTaTOM
mpolecca NPUHATHS YIIPaBIEHYECKOTO
peieHus coriaacHo nyHKTY 3.1 Ilpenesnbt
npolecca NPUHATHS YIPaBJICHYECKUX
pemrenuii. To ecTh, MOOOI,
IPUCYTCTBYIOIUI Ha COOpAHUU, MOXKET
BbIIBUHYTh Bo3pakeHue 1o noBojy Toro,
yto npunstue [Ipeninoxenus, naromero
110/100HbIE PE3YNbTAThl, HApYLIAET [TpaBUIIa
Koncrurynuu.

3.2.5 Testing Objections

The Facilitator may test the validity of a
claimed Objection by asking the Objector
questions. For a claimed Objection to
survive the test, the Objector must be able
to present a reasonable argument for why it
meets each specific criteria required of an
Obijection. The Facilitator must discard an
Obijection if the Facilitator deems the
Objector has failed to meet this threshold.

When assessing the validity of a claimed
Obijection, the Facilitator may only judge
whether the Objector presented the
required arguments, and whether they were
presented with logical reasoning and are
thus reasonable. The Facilitator may not
make a judgment on the basis of an
argument’s accuracy or the importance of
addressing it.

However, when an Objection is claimed on
the basis of a Proposal violating the
Constitution, per Section 3.2.4(e), the
Facilitator may ask the Circle’s Secretary
to interpret if the Proposal does indeed
violate the Constitution. If the Secretary
rules that it does not, the Facilitator must
then dismiss the Objection.

3.2.5 TectupoBanue Bo3pakenui

dacunuTaTop MOXET TEeCTUPOBATH BaJTHIHOCTD
BBICKa3aHHOI'O BOSp&)KGHI/ISI IMyTEM 3alaBaHHA
Boszpaxaromemy Borpocos. Jliist TOro, 4To0b!
Bo3spaxenue npouuio tect, Bo3paxkaromuii
JIOJKEH MOYb MPEIOCTaBUTh PA3yMHBINA apryMEHT
10 MTIOBOJly TOT0, mouemy Bo3paxkenue
COOTBETCTBYET BCEM KPUTEPHUSIM BaTHIHOCTH.
dacunuTaTop I10JKEH 00bsIBUTH Bo3pakeHue
HEBAJIMJIHBIM, €CJIX OH IIOCYHUTACT, UTO
Bo3spaxaromuii He cMOTr 3TOro caenaTh.

OLIeHI/IBa}I BaJIMJAHOCTH B03pa)KeHI/IH,
CDaCI/IJ'II/ITaTOP MOXKET TOJIBKO OLICHUTD,
npeaoCTaBull Jin Bo3pa>1<a}0m1/1171 HCO6XOI[I/IMBIC
APTYMCHTBI, 1 OBLIN JIU OHHU Pa3yMHEI 1 JIOTUYCCKH
000CHOBAHEI. q)aCI/IJ'II/ITaTOp HC MOXCT CYAUTD,
HACKOJIBKO 3T apryMEHTEI TOYHBI UJIX BAKHBI.

Opnako, korna Bo3pakeHne BbIIBUTaeTCsl Ha
ocHoBaHuu lIpennoxxenus, HapyIIarOMIEro
Koncrurynuto (mo kpureputo 3.2.4 (e)),
dacunuraTop MOXeET nonpocuth Cexperaps
Kpyra nposicauTe, 1€ICTBUTENBHO JIN
[Ipennoxenue Hapymaer Koncrurynuto. Eciaun
Cekperapb pemaer, 4to HeT, DacuauraTop
JI0JKeH 00bABUTH Bo3pakeHne He BaIUHBIM.

3.2.6 Rules of Integration

When an Objection to a Proposal is raised,

3.2.6 IIpaBuia UnTerpauuu

Kornma umeercst Bo3paxenue Ha kakoe-11u60
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the following additional rules apply during
the search for a resolution:

e (a) The Facilitator must test an
Objection if requested by any Core
Circle Member, and discard it if it
fails to meet the validity criteria
described in this Section.

e (b) The Objector must attempt to
find an amendment to the Proposal
that will resolve the Objection and
still address the Proposer’s Tension.
Others may help. If the Facilitator
concludes that the Objector is not
making a good faith effort to find a
potential amendment at any point,
then the Facilitator must deem the
Objection abandoned and continue
processing the Proposal as if the
Obijection had not been raised.

e (c) Any Core Circle Member may
ask the Proposer clarifying
questions about the Tension behind
the Proposal, or about any examples
the Proposer shared to illustrate the
Tension. If the Facilitator concludes
that the Proposer is not making a
good faith effort to answer those
questions at any point, then the
Facilitator must deem the Proposal
invalid for processing and
abandoned.

e (d) The Objector may suggest an
amended Proposal, and offer
reasonable arguments for why it
should resolve or prevent the
Tension in each specific situation
the Proposer used to illustrate the
Tension. Then, upon the Objector’s
request, the Proposer must present a
reasonable argument for why the
amended Proposal would fail to
resolve or prevent the Tension in at
least one specific situation already

[Ipennoxenue, BO BpeMsl IOUCKA PEILICHUS
IIPUMEHSIOTCS CIIEYIOLUE JOTIOJIHUTEIbHbIE
IpaBuiIa :

e (a) ®acuimTarop IOKEH MPOTECTHPOBATH
BozpakeHnue, eciu 3TOro npocuT JIr0O0n
Kirouesoit Unen Kpyra, u npusnats ero
HEBAJIMJHBIM, €CJIM OHO HE MIPOXOAUT IO
OIMCAHHBIM B 3TOM IJ1aBe KPUTEPUSIM.

e (b) Bospaxarormiuii 0053aH MOMBITATHCS
HaWTH yiydiienue K [Ipennoxenuto,
IPUYEM TaKOE, KOTOPOE CHUMET
Bo3spaxenue u pazpemut Hanpsokenue
[Ipennararowero. pyrue Moryt
nomorats. Eciin dacumuraTop 3aKiI04uT,
yTo Bo3zpaxkaromuii He npeAnpuHUMAET
JIOCTAaTOYHO YCUJIMH JJIS TOTO, YTOOBI
OTBICKaTh BO3MOXHOE YJIy4llIEHUE Ha
1r000M Tane 00CyXJIeHus, TO
dacunuTaTop A0KEH CHATh Bo3paxenue
¥ TIPOJIOJDKUTH 00pabaThIBaTh
[Ipennoxxenue Tak, kak OyaATo ObI
Bo3spakeHnst He BO3HUKAIIO.

e (C) JTro6oii Kirrouesoit Unen Kpyra moxer
3anaBath [IpeqnoxuBIIeMy yTOUHSOMNE
BONPOCHI 10 ooy Hamnpsoxenus,
nopoausiero [Ipennoxenue, uim no
MOBOJLY JIFOOBIX TPUMEPOB, KOTOPBIMU
[Ipennararommii TOAECIHICS B KAUECTBE
nokaszarenbcrsa Hanpsokenus. Eciu
DacuIUTaToOp 3aKIIOUYHT, YTO
[Ipemnararomuii He IpEATPUHUMAET
JIOCTaTOYHO YCHJINH, 4YTOOBI OTBETUTH Ha
9TH BONPOCHI, To PacunuraTop 06s3aH
oneHuTsb [Ipemsioxkenne kak
Henoaxosuiee A 00paboTKU U
MIPEKPATUTh €ro 00CYKICHHE.

e (d) Bospasaroruii MOKET BBIIBUHYTh
yanyumenHoe [Ipennoxenue, n
MIPENIOKUTH Pa3yMHYIO apryMeHTaIHI0
TOro, noueMy taxoe IIpennoxenue
paspemut win npenynpeaut Hampsokenue
B Ka)KJJOM KOHKPETHOW CUTYalluu, KOTOPYIO
[IpennoxxuBiinii mpuBe B IPUMEDP. 3aTEM,
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presented. Alternatively, the
Proposer may add an additional
example that the amended Proposal
would not resolve, but which still
meets the criteria for processing a
Proposal required by Section 3.2.2.
If the Facilitator concludes that the
Proposer has failed to meet one of
these thresholds, then the Facilitator
must deem the Proposal invalid for
processing and abandoned.

1o 3anpocy Bozpaxaromero,
[IpennoxuBIINA TOTKEH IPEJOCTABUTH
Pa3yMHYIO apryMEHTAIUIO TOTO, TOYeMy
ynyumeHHoe [Ipenioxenue He pa3pemuT
W He npeaynpenut HampsbkeHue B XOTsI Obl
OJIHOM KOHKPETHOU CUTyalluu,
IIpUBEJICHHON B nipumep. Minu xe
[IpennoxuBIIMi MOKET TPUBECTH
JIOTIOJTHUTEIBHBIN PUMEP CUTYallUH, B
KOTOpo# ynydmieHHoe [Ipennoxenue He
CIaceT, HO KOTOopasi BCE €Ille
COOTBETCTBYET KPUTEPUSAM IO 00paboTKe
[Ipemnoxenuii, MpuBEACHHBIM B ITyHKTE
3.2.2. Ecnmu ®@acunutatop 3aKJIFOYHT, YTO
[IpennoxuBiINii HE CMOT CIE€JIaTh HUYETO
U3 BBIIIETIEPEUNCIICHHOTO,

®dacunuratop 00s3aH OLICHUTD
[IpennoxeHue Kak HEMOIXOAIICE TS
00pabOTKH U IPEKPATUTH €T0 OOCYKICHHE.

3.3 Governance Meetings

3.3 YnpasJieHuecKHe cOOpaHus

The Secretary of a Circle is responsible for
scheduling Governance Meetings to enact
the Circle’s Governance Process.

In addition to any regular, recurring
Governance Meetings the Secretary
schedules, the Secretary is responsible for
scheduling additional special Governance
Meetings promptly upon request of any
Core Circle Member.

The Facilitator is responsible for presiding
over all Governance Meetings in alignment
with the following rules and any relevant
Policies of the Circle.

Cexkparapb Kpyra oTBedaert 3a 10, 4TOObI
IJIAHUPOBATh YIIPaBIECHYECKUE COOpaHUS U
HaIPaBJIATH [TPOLECC MPUHATHUS YIIPaBICHUECKUX
pemienuit Kpyra.

Bro6aBok Kk J1t00BIM peryJisipHbIM, 4acTo
MOBTOPSIOIIUMCS YIIPaBIEHYECKUM COOpaHUsIM,
Cekperapb OTBEYAET 3a TO, YTOOBI IUIAHUPOBATH
JIONIOJTHUTENbHBIE CIIEIMAIbHbIE YIPaBICHYECKHE
coOpaHus TOYHO 110 3arpocy Jrodoro KiroueBoro
Unena Kpyra.

dacunuTaTop OTBEYAEeT 3a TO, YTOOBI PYKOBOAMTD
BCEMH YNPABICHYECKMMH COOPAHUSMH B
COOTBETCTBHUH CO CIIEYIOIIUMHU MTPaBUIIaMU U
mro0biMu TekynMu [omutukamu Kpyra.

3.3.1 Attendance

All Core Circle Members are entitled to
fully participate in all Governance
Meetings of a Circle. The acting Facilitator
and Secretary are also entitled to fully
participate, and become Core Circle

3.3.1 Iocemenue

Bce Kntouessie Unensl Kpyra umeror rpaso
IIPUHUMATB IIOJIHOE Y4aCTHUE BO BCEX
ynpaBieH4eckux coopanusax Kpyra.
HeiictByronmit @acunurarop n Cekperapb Takxke
MMEIOT IPABO MPUHHUMATH MIOJHOE YYacCTHE, U
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Members for the duration of a Governance
Meeting even if they are not normally Core
Circle Members.

In addition, the Lead Link and any Rep
Links or Cross Links to the Circle may
each invite up to one additional person,
solely to aid the link in processing a
specific Tension. The invited participant
then becomes a Core Circle Member as
well for the duration of that Governance
Meeting.

Beyond those listed in this paragraph, no
one else is allowed to participate in a
Circle’s Governance Meetings unless
explicitly invited by a Policy of the Circle.

craHoBUThCa KimroueBpimu Yitenamu Kpyra Ha
BpEMSI 3TOTr0 COOpaHuUs, AasKe €CJIU 0 ITOTO
TaKOBBIMU HE SIBJISLJIUCh.

ITnroc, JIupg JInak u aro6oi u3 Pen JInnkos u
Kpocc JInHKOB HMEIOT MPaBO NPUTIIACUTH 10
OJIHOMY JOIIOJIHUTEIBHOMY YYaCTHUKY,
€MHCTBEHHO JIJIsl TOT0, YTOObI OH
MOCOICHCTBOBAI UM B 00pabOTKE MMEIOIIETOCS
Hanpsoxenusi. 9TOT npuIiiameHHbli y4aCTHUK
Takke cranoButTcsa KimroueBbim Unenom Kpyra na
BpEMsl YIIPaBJICHYECKOTO COOpaHHUS.

Kpowme Tex, KTO nepeyucieH Bolle, HUKTO HE
HMMEET IPaBa y4acTBOBATh B YIPABICHUYECKUX
coOpaHusX, €CJIM UHOE HE YKa3aHO B OJHOU U3
nerctBytomux lomutuk Kpyra.

3.3.2 Notice & Quorum

A Circle may only conduct its Governance
Process in a meeting if the Secretary has
given all Core Circle Members reasonable
advance notice that a Governance Meeting
will be held, including its time and
location.

Beyond this notice requirement, there is no
quorum required for a Circle to conduct a
Governance Meeting, unless one is
specified by a Policy of the Circle.

Anyone who fails to attend a Governance
Meeting counts as having had the
opportunity to consider all Proposals made
within the meeting, and raised no
Objections to their adoption.

3.3.2 YBenomiienue u Kpopym

Kpyr MoxkeT ocymecTBiIsATh NpOoLecc MPUHATHS
YIIPaBJICHYECKUX PELICHUH B (hopMe coOpaHus
TOJIBKO B TOM city4ae, ecimu Cekperapb yBeJOMUI
Bcex KimoueBbix Unenos Kpyra 3apanee o Tom,
4YTO COOpaHHUE COCTOUTCS (BKJIIOUMB B
YBEJIOMJICHHE €T0 ATy U MECTO MPOBEJICHHS).

[ToMuMoO 3TOTO YBETOMIIEHUS, AJI IPOBEACHUS
YIPABJICHUYECKOTO COOpaHus HE HY>KEH HUKAKOU
KBOPYM, €CJIM TOJILKO OH He yKa3aH B [lonutuke

Kpyra.

Cumnraercs, 4To y J1F000r0, KTO HE CMOT IOCETUTh
coOpaHue, 6b1a BO3MOXHOCTh IPUHSTH BO
BHUMaHHe Bce [Ipeioxkenns, HO HU K OTHOMY U3
HHUX y HETO HE BO3HUKIIO Bo3paxeHui.

3.3.3 Meeting Process

The Facilitator must use the following
process for Governance Meetings:

e (@) Check-in Round: The
Facilitator allows each participant
in turn to share their current state or

3.3.3 IIpouecc npoBeaeHunsi COOpaHus

DacuIuTaTop JOJKEH UCIOJIB30BaTh CIEAYIOIINN
MpoI1iecC ISl TPOBEACHUS YIIPABIECHYECKUX
coOpaHuii:

e (a) Bkimouenue B IIponece: dacumrarop
paspenaeT KaKJoMy YYaCTHUKY MO
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thoughts, or offer another type of
opening comment for the meeting.
Responses are not allowed.

e (b) Administrative Concerns: The
Facilitator allows space to discuss
and resolve any administrative or
logistical matters the Facilitator
deems worthy of attention.

e (c) Agenda Building &
Processing: The Facilitator builds
an agenda of Tensions to process,
then processes each agenda item in
turn.

e (d) Closing Round: The Facilitator
allows each participant in turn to
share a closing reflection or other
thought triggered by the meeting.
Responses are not allowed.

A Policy of the Circle may add to this
process, but may not conflict with any of
the steps or other rules defined in this
Article of the Constitution.

oyepean MOJCIUTHCS CBOMMH TEKYITHMHU
Pa3MBIIICHUSIMH, WU CIIENaTh APyroi
OTKPBIBAOLINI cOOpaHne KOMMEHTAPHIA.
OTBeuatp He pa3peniaercs.

e (b) AxMuUHHCTpaTHBHAS YacTh:
dacunuTaTop BBIACISIET BpEMs AJIsl TOTO,
9TOOBI 00CYIUTH U Pa3pPEIINTh JIIOOBIE
aJIMMHHUCTPATUBHBIEC BOPOCHI HIIN
BOTIPOCHI JIOTHCTUKH, KOTOPBIE CUUTAET
JOCTOMHBIMU BHUMAHUSI.

e (C) YcTraHoBKa NOBECTKH JHS H
OopadoTka: acunuTaTop Co34aeT
cnucok HamnpsixkeHnuid, KOTOpbIE TOIKHBI
OBITH 00paboTaHbI, 1 00pabaTHIBACT UX IO
OJTHOMY.

e (d) 3akpwiTHe: DacuauTaTop paspemiaet
KaXJIOMY YYaCTHHUKY IO OUepeIH
MOJICTTUTHCS. CBOUMU 3aKITIOYUTENbHBIMU
COOOpaKEHUSIMH WITA APYTUMH MBICIISIMH,
CIPOBOIIMPOBAHHBIMU COOpaHHUEM.
OTtBeuatp He pa3peniaercs.

[TonuTtuka Kpyra MoxeT 4To-T0 100aBUTH K 3TOMY
MpoLIecCy, HO HEe JOJKHA KOH(MINKTOBATh HU C
OJIHUM W3 HTAIOB WY MPABUII, ONTUCAHHBIX B 3TOU
yacty KoHcTuTynmu.

3.3.4 Agenda Building

The Facilitator must build an agenda of
Tensions to process within a Governance
Meeting by soliciting and capturing agenda
items from all participants. This must be
done within the meeting and not
beforehand, and each participant may add
as many agenda items as desired.
Participants may add additional agenda
items during the meeting as well, in
between the processing of any existing
agenda items.

e (@) Agenda Item Format: Each
agenda item in a Governance
Meeting represents one Tension to
process, sensed by the participant

3.3.4 YcTaHOBKA MOBECTKH IHA

dacunuTaTop A0HKEH ONMPEAEIIUTh CIIUCOK
Hanpspkenuid, KoTopble Hy)KHO 00paboTaTh B
TEUeHHUE YNPaBIEHYECKOI0 COOpaHusl, IyTeM
coopa u 3anucu HanpsbxkeHuit Bcex y4aCTHUKOB.
3TO JOIKHO OBITH CIIEJIAHO MPSIMO Ha COOpaHUH
(1e mo Hero). Kaaplif y9acCTHUK MOXKET 100aBUThH
CTOJIKO ITYHKTOB, CKOJIBKO CUUTAET HYKHBIM.
Y4acTHUKH TakKe MOTYT JO00aBIAThH
JIOTIOTHUTEIbHBIE TTYHKTHI B TEUEHUE COOpaHus B
MIPOMEXKYTKAX MEX]y 00paboTKOM
CYILIECTBYIOIIMX B criucke HanpsokeHui.

e (a) ®opmar myHkTOB MoBecTKH: Kaxpiit
IIYHKT [IOBECTKH YIIPABIECHYECKOIO
coOpaHus npecTaBiseT coboit 01HO
Hamnpspkenue k o6paboTke, onryaeMoe
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who added it to the agenda. When
adding an agenda item, a participant
may only provide a short label for
the Tension, and may not explain or
discuss the Tension further until
processing of that agenda item
actually begins.

e (b) Ordering the Agenda: The
Facilitator may determine the order
in which to process agenda items,
using any process or criteria the
Facilitator deems appropriate.
However, the Facilitator must place
any agenda item calling for an
election of any of the Circle’s
Elected Roles before all other
agenda items, if requested by any
meeting participant. Further, if the
meeting was scheduled at the
special request of one participant,
the Facilitator must place all agenda
items raised by that participant
before any raised by others, unless
that participant allows otherwise.

e (c) Processing Agenda Items:
Once the Facilitator determines an
initial order for the agenda, the
Facilitator must lead participants
through processing each agenda
item, one at a time. To process an
agenda item that calls for an
election, the Facilitator must use the
“Integrative Election Process”
defined in Section 3.3.6. To process
any other agenda item, the
Facilitator must use the
“Integrative Decision-Making
Process” defined in Section 3.3.5.

YYaCTHHUKOM H JJOOABJIIEHHOE M B CITHCOK.
Jl06aBiisisl MyHKT B CIIUCOK, YYaCTHUK
MO>KET KOPOTKO Ha3BaTh Hanpsikenue, u
HE MOXXET ero 0OBICHATh WK 00CYXaTh
JI0 T€X I1OP, IOKA HE HAYHETCS €ro
o0OpaboTka.

e (b) ITopsinok o6padoTku cucka:
dacunuTaTop MOXKET YCTAaHOBUTH MOPAI0K
00pabOTKM MYHKTOB MOBECTKH, UCIIONIb3YS
000 TPOIIeCC UM KPUTEPUMA, KOTOPBIN
cunraeT noaxomamuM. OmaHaKo, 1000
IYHKT, UMEIOUIUI OTHOILIEHHE K N30paHUI0
monen Ha Beibopusie Ponu, gomxen uaru
IpEeXJie BCEro, €CIIU TaK IIPOCUT KTO-TO U3
yuacTHUKOB. Taxxke, eciiu coOpaHue ObLI10
3aIJIaHUPOBAHO IO CIELUAIBHOMY 3a1pocy
OJIHOTO U3 Y4aCTHUKOB, PacuiuraTop
JOJKEeH 00paboTaTh BCE MYHKTHI,
BHECEHHBIC UM B ITIOBECTKY, B TIEPBYIO
ouepeib, €CIIU TOJIBKO 3TOT YYaCTHUK He
pasperui cienarhb no-Ipyromy.

e (c) O6padoTka cnucka: Kak Tonbpko
DacuuTaTop ONpEeAETIUT HOPSIIOK
00pabOTKH CIMCKA, OH JOJIKEH MTPOBECTH
YYaCTHHKOB 4epe3 mporecc o0padoTKu
KaXJI0T'0 ITyHKTa IOBECTKH, 110 OJHOMY
MYHKTY 32 pa3. YToObl 00paboTaTh MyHKT
NOBECTKH, UMEIOIINI OTHOIIEHUE K
n30panuto Ha Bei6opHyto Poib,
dacunuraTop J0JHKEH MCIOJIb30BaTh
[Ipouecc I'pynmnoseix Beibopos,
onucaHHbIi B myHkTe 3.3.6 IIponecc
['pynnoBeix Bei6opos. Uto6s1 00padoTath
11000 Ipyroi MyHKT MOBECTKH,
dacunuTaTop 10JKEH UCIOIb30BaTh
IIponecc Ipunsartus I'pynnosoro
Pemenust, onvicanubiid B myHkTe 3.3.5
IIponecc Ipunsartus I'pynnosoro
Pemrennst.

3.3.5 Integrative Decision-Making
Process

The Facilitator must enact the Integrative

3.3.5 IIpouecc Ilpunsarus I'pynnosoro
Pemenus

dacuuTaTop JOJDKEH ocynlecTBIsITh [Iponece
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Decision-Making Process as follows:

e (a) Present Proposal: First, the
Proposer may describe the Tension
and present a Proposal to address
the Tension. If the Proposer
requests help crafting a Proposal,
the Facilitator may allow discussion
or another collaborative process to
assist. However, the Facilitator
must focus this activity solely on
crafting an initial Proposal for the
Proposer’s Tension, and not on
addressing other Tensions or
integrating others’ concerns into the
Proposal.

e (b) Clarifying Questions: Once the
Proposer makes a Proposal, the
other participants may ask
clarifying questions to better
understand the Proposal or the
Tension behind it. The Proposer
may answer each question, or may
decline to do so. The Facilitator
must disallow any reactions or
opinions expressed about the
Proposal, and prevent discussion of
any kind. Any participant may also
ask the Secretary to read the
captured Proposal or clarify any
existing Governance, during this
step or at any other time when the
participant is allowed to speak, and
the Secretary must do so.

e (c) Reaction Round: Once there
are no further clarifying questions,
each participant except the Proposer
may share reactions to the Proposal,
one person at a time. The Facilitator
must immediately stop and disallow
any out-of-turn comments, any
attempts to engage others in a
dialog or exchange of any sort, and
any reactions to other reactions

[Ipunsarusa I'pynnosoro Pemenus cinenyrommm
obpazoM:

(a) Texymee IIpennokenue: B mepsyro
ouepennb [Ipennararonuii MOKeT onucaTh
Hanpsixenue u BeinBunyTh [Ipennoxenue,
KOTOPOE MMOMOTAET CIIPABUTHCSI C
Hanpsoxenuem. Ecnu IIpennararomemy
HY>KHa MOMOII[b, YTOOBI COCTaBUTh
[Ipennoxenune, @acuIMTaTOp MOKET
pa3penTh JUCKYCCUIO WIIH IPYTOU
MPOIECC COTPYAHUUYECTBA, UTOOBI OKa3aTh
3Ty nomoiib. Onanaxko, dacunuraTop
JOJKeH HAIlPaBUTh BCIO AaKTUBHOCTD
YYaCTHHKOB TOJILKO Ha CO3/IaHUE
nepBoHavansHOro [Ipeanoxenus mo
Hanpsxenunro IIpennararoniero, a He Ha
TO, YTOOBI 00CY)KaTh Apyrue HampsoxeHus
WM UHTETPUPOBATH YbH-TO PA3MBIIILICHUS
B [IpennoxeHnue.

(b) Yrounsiromme Bonpocwi: Korma
[Ipennararomnii BEIABUHET CBOE
[Ipemnoxenue, npyrue y4aCTHUKH MOTYT
3a/1aTh €My YTOUHSIFOIINE BOMIPOCHI, YTOOBI
ayudrie noHsTh camo [Ipemioxkenue u
Hanpsixkenue, kOTopoe 3a HUM CTOUT.
[Ipennararommii MOKET OTBETUTH Ha
KQK]IbIIl BOIIPOC, @ MOXKET U OTKA3aThCs
310 fenath. Gacunurarop 100XKeEH
npeceKaTh JH0YI0 PEaKIUIo WK
BBIpXCHHE MHEHUS IO TIOBOTY
[Ipennoxxenusi, 1 NpeaynpexRaaTh T0O0TO
poaa muckyccuro. JIroboi ydacTHUK TakkKe
MOXET nonpocuTh Cekperaps 3a4uTaTh
3anucanHoe [Ipenoxkenne iy mposiCHUTh
11000€ CyIIECTBYIOIIEE YIPaBIEHUYECKOe
pelieHue, BO BpeMsi 3TOro 3Tarna Ui B
m000€ Ipyroe Bpemsi, KOria y9aCTHUKAM
paspelnieHo BeIcka3biBaThes. Cekperaphb
JIOJKEH CJIeNIaTh TO, O YEM €ro MOMPOCHIIH.
(c) Oran Peakuun: Kak ToJ1bKO
YTOYHSIIOIIMX BOMPOCOB OOJIBIIIE HE
0CTaJoCh, JIFOOOH YJaCTHHUK, TOMHUMO
[Ipennararonero, MOXeT MOJEIUTHCS
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instead of to the Proposal.

e (d) Amend & Clarify: After the
reaction round, the Proposer may
share comments in response to the
reactions and make amendments to
the Proposal. However, the primary
intent of any amendments must be
to better address the Proposer’s
Tension, and not Tensions raised by
others. During this step, the
Facilitator must immediately stop
and disallow any comments by
anyone other than the Proposer or
Secretary, and any engagement by
the Secretary must focus solely on
capturing the amended Proposal.

e (e) Objection Round: Next, each
participant, one at a time, may raise
potential Objections to adopting the
Proposal. The Facilitator must stop
and disallow discussion or
responses of any sort. The
Facilitator may test Objections as
described in Section 3.2.5, and must
capture any valid Objections that
remain after testing. If there are no
valid Objections, the Secretary
records the Proposal as adopted
Governance for the Circle.

o (f) Integration: If there are valid
Obijections, the Facilitator then
facilitates a discussion to amend the
Proposal to resolve each Objection,
one at a time. The Facilitator marks
an Objection as resolved once the
Objector confirms that the amended
Proposal would not trigger the
Objection, and the Proposer
confirms that the amended Proposal
would still address the Proposer’s
Tension. During the discussion, the
Facilitator must apply the rules of
integration described in Section
3.2.6. Once all captured Objections

cBoel peakuuen Ha IIpemioxenue -
KaXIbli 10 ouepeaun. Pacumurarop
JOJKCH HEMEJICHHO OCTAaHOBHTH JIFOOBIC
BBICKa3bIBaHUS BHE O4YepeIH, JT00bIe
MONBITKU BTSAHYTh OKPYXKAIOIIHUX B TUATIOT
WM 0OMEH MHEHUSIMU, U JI00bIE PeaKINU
Ha JpYTrUe peakiuu, BEICKa3bIBaeMbIe
BMECTO PEAKLIUU HA UCXOJIHOE
[Ipemnoxenue.

(d) Oran Yayuimenust u IlposicHeHus:
Kaxk Tobk0 KOHUMTCS 3Tall peaKkiiii,
IIpennararoniuii MOXET MOJIEITUTHCS
CBOMMHU Pa3MBbIIIUICHUSIMU B OTBET Ha
peakuuu 1 yny4dmuTtsh [Ipennoxenue.
Onnako, nepBOHAYAIBHBIN CMBICIT BCEX
yIy4LIeHUH T0JKEH ObITh B TOM, YTOOBI
nyunie oopaborats Hampsixenue
[Ipennaratomiero, a He Apyrue
Hanpsxkenns. B tedenue sroro stana
dacunuTaTop A0HKEH HEMEIJICHHO
OCTaHaBJIMBaTh U NPECEKaTh JIIOObIE
KOMMEHTApUHU OT KOTO-TO IIOMUMO
[Ipemmaratomero unu Cekpetaps. Jlrodoe
BMemarenbcTBO Cekperaps JOKHO ObITh
HaIpaBJIEeHO UCKIIOYUTEIHHO HA
(buKcalnIo U 3aMUCh YIY4IIEHHOTO
[Ipemnoxenus.

(e) Iran Bo3paskenuii: 3aTeM Kaxablii
YYaCTHHK TI0 OYEPEIN MOXKET BbIIBUHYTH
Bo3spaxkenust o noBoAy NpuHATHUSA
[Ipemnoxenus. @acunUTaTOp TOIKEH
OCTaHOBUTH JIFOOYIO TUCKYCCHUIO WITH
mo0oro iana otBeTsl. dacunurarop
JTOJIKEH TECTUPOBaTh Bo3pakeHus Tak, Kak
onucaHo B yactu 3.2.5 TectupoBanue
Bo3spaxeHuii, 1 T0JKEH 3anucaTh BCe
BanuIHbIe Bo3paxkeHus1, KOTOpbie
OCTaHyTCs nocie TectupoBanus. Eciau He
CYIIECTBYET HU OJTHOTO BAJIUTHOTO
Bospaxxenust, Cekperapb 3alHMCbIBAET, YTO
[Ipennoxxenne NpUHATO KaK
ynpaBieHueckoe pemenue Kpyra.

(f) Murerpanus: Ecnu umerorcs
BasHbIe Bo3paxenus, @acuinrarop
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are addressed, the Facilitator moves
back to the Objection round to
check for new Objections to the
amended Proposal.

JOJDKEH (PacUIMTUPOBATH TUCKYCCHIO,
peIHa3HaYeHHYIO IS TOT0, YTOOBI
yaydmnTh [Ipeasioxkenne u CHITh KaxJ10€e
Bo3spaxxeHnue, 01HO 3a Ipyrum.
@acunurarop nomedaer Bo3pakeHue Kak
CHATOE B TOM cllydae, eciau Bo3paxaromuii
MIOATBEPIKIAET, UTO YJIYUILIEHHOE
[Ipenyioxenue He IPOBOLUPYET
Bo3spaxenuii, a [Ipennararonmii
MOATBEPKIAET, UTO YIAYyULIEHHOE
[Ipennoxenue caumaer ero Hampsixenue.
B teuenue nuckyccuu, @acunuraTop
JIOJKEH MIPUMEHSTH NpaBuila UHTErpaluy,
onucaHHele B yactu 3.2.6 [IpaBuna
Hurerpammu. Kak Toiapko Bce
3adukcupoBanHbie Bo3paxenus
oOpaboTansl, @acunurarop Bo3Bpalaercs
K Dtany Bo3paxeHuii, 4ToObI IPOBEPUTH,
HE BO3HMKIIO JIM HOBBIX Bo3paxenuii Ha
yinyuiierHoe [Ipemioxenue.

3.3.6 Integrative Election Process

The Facilitator must enact the Integrative
Election Process as follows:

o (a) Describe Role: First, the
Facilitator must identify the target
Role and term for the election. The
Facilitator may also describe the
functions of the target Role, and
present other relevant information
about the Role.

e (b) Fill Out Ballots: Each
participant must then fill out a
ballot to nominate whomever the
participant believes is the best fit
for the Role among all eligible
candidates. Each participant must
label the ballot with his or her own
name as well, and no one may
abstain or nominate multiple
people. Before and during this step,
the Facilitator must promptly stop

3.3.6 IIponecc I'pynnoBbix BeiGopos

dacumuTaTtop JOJKEH ocynlecTBiIsTh [Iponece
I'pynnoBeix BeiOopoB cienyromum o6pazom:

e (a) Onucanue Poan: B nepByro oueperp,
dacunuTaTop A0KEH YCTAaHOBUTH
neneByo Beibopuyro Ponb u cpok ee
MOJTHOMOYMH. DacWIINTATOP MOXKET TaKkKe
onucath pyHkuu BeibopHoii Ponu u
MIPEIOCTaBUTh JIPYT'YIO PEIEBAHTHYIO
uH(pOpMAIIHIO 1O HEll.

e (b) 3anosHenue Grosnereneii: Kaxmpriii
YYaCTHHUK JIOJKEH 3aIOJHUTH OIOJUIETEeHb,
B KOTOPOM YKa)XeT HanboJiee yJauHOro
kaHauaata Ha Beibopryto Ponb u3 Beex,
KTO MOKeT ObITh n30paH. Kaxibii
YYaCTHHUK TaKXKe JI0JKEH MOJIICAaTh CBON
OI0JIJIETeHB, 1 HUKTO HE MOYKET
BO3JIEP’KUBATHCS WM IIpeIaraTh
HECKOJIbKO 4esioBeK. J[o M BO BpeMs 3TOro
sTana, PacuINTaTOp JAOJKEH IpeKpaliarh
BCE KOMMEHTApUHU U JUCKYCCHUIO IO IOBOY
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all comments or discussion about
potential candidates or nominations.

e (¢) Nomination Round: Once all
ballots are submitted, the Facilitator
must share the contents of each
ballot, one at a time, with all
participants. When the Facilitator
shares a nomination, the nominator
must state why he or she believes
that candidate would be a good fit
for the Role. The Facilitator must
stop any responses or other
comments, as well as any comments
by a nominator about other
potential candidates besides the
nominee.

e (d) Nomination Change Round:
Once all nominations are shared,
the Facilitator must give each
participant the opportunity to
change his or her nomination. A
participant making a change may
explain his or her reason for
selecting a new candidate, but the
Facilitator must stop any other
comments or discussion.

e (e) Make a Proposal: Next, the
Facilitator must count the
nominations and make a Proposal to
elect the candidate with the most
nominations for the specified term.
If there is a tie for the most
nominations, then the Facilitator
may do any one of the following: (i)
blindly select one of the tied
candidates randomly, and propose
that person; or (ii) if the person
currently filling the Role is among
those tied, propose that person; or
(iii) if only one of the tied
candidates has nominated himself
or herself, propose that person; or
(iv) go back to the previous step
and require each participant who

KaHJAUIaTOB UM HA3HAYCHUM.

(c) BoiaBuskenue kananaaTon: Kak
TOJILKO BCE OFOJIIIETCHH OYIyT CHAAHBI,
dacunuTaTop J0JKEH 00HApOA0BaTh
coJiepKaHue KaKJ0Tr0 U3 HUX MO OYepein
Juis Bcex ydacTHukoB. Korna @acunuratop
3a4UTHIBAECT Ha3HAUYCHHE, BHIIBUHYBIIUN
3TOr0 KaHJUJaTa JOJKEH OObIACHUTD,
[0YeMy OH CUMTAET, YTO ATOT KaHIUAAT
noaxoauT Ha 3Ty Ponb. @acunurarop
JIOJKEH OCTAHOBUTB JIFOOYIO PEaKIIHIO HITH
JIpyrue KOMMEHTapuH, TaKXkKe Kak U JIIo0ble
KOMMEHTApUH, CACIIAaHHbIC BBIJIBUHYBIINUM
3TOr0 KaHAUJaTa, HAa TEMY JAPYTUX
MOTEHIIUAIBHBIX KaHIUJIATOB KPOME
UCXOHOTO.

(d) CmeHa BBIABHHYTBHIX KAaHIUAATOB:
Korna Bce HazHaueHust 0OHapOI0BaHbI,
dacunuTaTop AOJDKEH aTh KaXI0OMY
Y4aCTHUKY BO3MOXKHOCTh TOMEHSITh CBOET0
HOMHHAHTA. YYaCTHUK, MCHSIOIINI CBOE
peleHue, T10JKEH OObSICHUTD, TOUYeMy OH
9TO JienaeT, Ho DacuIuTaTop IpHu 3TOM
JIOJKEH OCTaHOBUTH JIIOObIE IpyTHe
KOMMEHTApUH WU JUCKYCCHIO.

(e) BoiaBuskenne Ipensnoskenus: 3atem,
dacunuTaTop JA0HKEH MepecyYnuTaTh
Ha3HA4Y€HHUs U BBIABUHYTH [Ipennoxenue
00 n30paHuu KaHauaaTa, HabpasIIero
HanOoJIbIlIee YHCIIO TOJI0COB, Ha paHee
yYKa3aHHbIN CpoK. Eciin nmeercs
HECKOJIbKO KaHIUJAaTOB, HaOpaBIINX
HauOOJIbIIIEEe OAMHAKOBOE YHUCIIO TOJIOCOB,
10 dacuIUTaTOp MOXKET CHENIAThH
creayroree: (i) BBIOpaTh OAHOTO M3
KaHJMIAaTOB BCIEIYIO CIIy4alHbIM
00pa3oM, 1 IPeTI0KUTH ero, uiu xe (ii)
€CJIM YEeJIOBEK, Ha JaHHBIM MOMEHT
3aMerarnmi 3ty Ponb, umeercs cpeau
3TUX KaHJIUJATOB, MPEJIOKUTh €ro, NN
xe ; (1il) ecrti TOBKO OJTUH M3 ITHX
KaHJIUJATOB MPEIJIOKIUI caM cebs, TO
BBIOpaTh ero, wiu xe (V) BepHyThCs Ha
MPEABITYIINHA 3Tall U MONPOCUTH KaXKJI0T0
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nominated someone other than a
tied candidate to change that
nomination to one of the tied
candidates, then continue back to
this step and re-apply its rules.

o (f) Process Proposal: Once the
Facilitator makes a Proposal to elect
a candidate, the Facilitator must
move to the Integrative Decision-
Making Process to resolve that
Proposal. However, the Facilitator
must start directly with the
Objection round, and, if the
proposed candidate is present, the
Facilitator must ask the candidate
for Objections last. If any
Objections are raised, the Facilitator
may choose to process them
normally, or to discard the Proposal
either immediately after the
Objection round or at any point
during the integration step. If the
Facilitator opts to discard the
Proposal, the Facilitator must go
back to the prior step in this
process, discard all nominations for
the prior candidate, and follow the
rules of the prior step to select
another candidate to propose
instead.

YYaCTHHKA, KTO BBIOpaJ MHOTO KaHIU/1aTa,
He HaOpaBIIero OOJBIIMHCTBA OJIOCOB,
BbIOpATh U3 TeX KaHAUIATOB, KTO HaOpa
OOJIBIIMHCTBO T'OJIOCOB - 3aT€M BEPHYThCS
K 3Tany BbIIBM)KEHUS IPEIIOKEHUS U
NIEPECUUTATH r'0JIOCA 3aHOBO.

o (f) O6padorka [Ipenno:xenus: Kak
TosbKO DacuiuTarop renaer
[Ipemnoxxenue 06 n30paHuu KaHIUAATA, OH
JIOJbKeH nepeiTu K [poneccy [punsarus
I'pynmosoro PenteHus mist Toro, 4ToObl
obpaboTats 310 [Ipeanoxenue. OnHako,
dacunuTaTop 10JKEH HayaTh HANIPSAMYIO C
stana Bo3paxenuii, u, eciu
IpEI0AKEHHBINA KaHU1aT IPUCYTCTBYET,
dacunuTaTop A0HKEH CIPOCUTH O €ro
Bo3pakeHHsIX B MOCIEAHIO 04YEPEb.
Ecmm umerorcs Bo3paxenus, @acunurarop
MO’KeT 00padoTaTh UX HOPMAJILHBIM
oOpa3zom, win cHATh [Ipenoxenune nudo
cpa3zy nocie 3tana Bo3paxenuit, 1100 B
1r000#1 MOMEHT B MpOLIecCe HHTETPALIUH.
Ecian ®@acwimrarop xenaer CHATh
[Ipennosxenue, OH TOJKEH BEPHYTHCS HA
npeasiaymui oran [Iponecca ['pynmoBsix
Br160poB, cHATH Bee rosioca ¢
MpebIIYIIEro KaHuaaTa u cle0BaTh
IpaBuiiaM 3Tamna (€) Ui TOT0, YTOOBI
BBIOpaTh IPYroro KaHauaaTa.

3.3.7 Operational Decisions in
Governance Meetings

Governance Meetings are primarily
intended to support a Circle’s Governance
Process. As long as it doesn’t distract from
this intended focus, any participant may
nonetheless accept Projects or Next-
Actions during a Governance Meeting, or
make other operational decisions that are
outside the scope of the Circle’s
Governance Process. However, the
Secretary may not capture any operational

3.3.7 TakTH4YeCcKHe peLIeHNs HA
yIpaBJIeHYeCKUX COOPaHMsIX

VYnpasieHyeckre coOpaHusi B OCHOBHOM HYKHBI
JUISL TOTO, YTOOBI MOAJIEP>KUBATH IIPOLIECC
MPUHATHS yIpasieH4Yeckux pemenuii Kpyra. Ecin
9TO HE MEIIAeT NEPBOHAYAIBHOMY Ha3HAYEHUIO
coOpaHuii, 10001 yUaCTHUK MOKET IPUHUMATh
[IpoexTs! mim Crenyroniue JleicTBus B TeUEHUE
YIIPaBJIEHYECKOTO COOpaHMsl, WM IPUHUMATh
MHbIE TAKTUYECKUE PEUICHHS], KOTOPbIE HaXOATCs
3a mpejieNiaMy 3aJ]1ad yIpaBJIeHYecKOro coOpaHusl.
Onnako, CekpeTapb MOYKET HE BIIUCHIBATh
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outputs or decisions in the formal
Governance minutes or records of the
Circle. Further, operational outputs and
decisions made in a Governance Meeting
carry no more or less weight or authority
than those made outside of a Governance
Meeting.

HUKAK{AX TAKTUYECKUX PEIICHUH WM PE3YJIbTaTOB
B (hOpMasbHBII JIOT YIIPAaBIEHYECKOTO COOpaHUs
Kpyra. Taxxe, TaKTUYECKHE PE3YyIbTAaThl U
pElIeHUs, UMEBIINE MECTO B TEUCHHE
yIIPaBJIEHYECKOTO COOpaHUs, HE UMEIOT OOJIBIIETO
BIIUSIHUS WJIM aBTOPUTETA, YEM T€, KOTOPbIE UMEIN
MECTO BHE YIPABJIEHYECKOTO COOpaHMUsL.

3.4 Interpreting the Constitution &
Governance

3.4 Untepnperanus Koncrturyuuu u
yIpaBJieHYeCKHUX pelleHuit

As a Partner of the Organization, you may
use your reasonable judgment to interpret
this Constitution and any Governance
within the Organization, including how
these apply within a specific situation, and
then act based on your interpretation. You
may also rely on an explicit interpretation
given by the Secretary of any Circle that is
affected by the Governance. However, in
either case, the following additional terms

apply:

Kak [TaptHep Opranuzamnuu, Bbl UMEETE IPaBO
M0JIb30BATHCS CBOUM KPUTHUYECKUM MBIILJICHUEM,
4TOOBI HHTEPIIPETHPOBaTH KoHCTUTYLIMIO M TH000€
ylpaBjeHueckoe peuieHrue Opranusaiui,
BKJIIOYAsl UX IPUMEHEHHE B KOHKPETHBIX
CUTYaIUIX, U 3aTeM JIEUCTBOBAThH COTIACHO
COOCTBEHHOI MHTEpIpeTanuu. Bbl Takke Moxkere
M0JIaraThbCs Ha SICHYI0 MHTEPIIPETAIUIO, TAHHYIO
Cekperapewm iro6oro Kpyra, 3aTponyroro
MIPOIIECCOM MPUHATUS YIIPABICHYECCKUX PEIICHUH.
Opnako, B 1F000M Cllydae HY>KHO YUUTHIBATh
CJIEYIOIIME AONOJIHUTENbHbBIE YCIOBHUS:

3.4.1 Secretary Interpretation Trumps

If your interpretation conflicts with an
interpretation ruling made by a Secretary,
the Secretary’s interpretation trumps your
own and applies instead, and you are
responsible for aligning with it until any
underlying Governance changes.

3.4.1 Unrepnperanus Cexkperaps 0eper Bepx

Ecnu Bama nHTepripetanus KOHQIUKTYET ¢ TOH,
KoTopyto npoussen CekpeTapb, HHTEPIPETALIUS
Cexkperapst OepeT Bepx HaJ Ballel U IPUMEHSETCs
BMECTO HEE, M Bbl OTBEUAETE 3a TO, UTOOBI
IIPUBECTH CBOIO JEATEIBHOCTh B COOTBETCTBUE C
HeH /10 TeX Nop, MOKAa HE CMEHUTCA
COOTBETCTBYIOIEE YIIPABICHUECKOE PEIICHHUE.

3.4.2 Super-Circle Interpretation
Trumps

A Circle’s Secretary may overrule an
interpretation given by a Secretary of any
Sub-Circle. If two Secretaries give
conflicting rulings and one is from the
Secretary of a Circle that ultimately
contains the other Circle, then you are
responsible for aligning with the
interpretation given by the broader Circle’s
Secretary.

3.4.2 Unrepnperanus Cynep-Kpyra 6eper Bepx

Nureprnperamnus Cexpetaps Kpyra 6eper Bepx Han
nnrtepnperanuei Cexperaps Jouepnero Kpyra.
Ecmm y nByx Cekperapeit KOHOIUKTYIOMNUE TOYKH
3peHus, U OiHa U3 HUX ucxoaut ot Cekperaps
Kpyra, koropsiii cogepxut apyroi Kpyr, To Bbl
OTBEYAETE 3a TO, YTOOBI IPUBECTHU BaILU AECHCTBHS
B COOTBETCTBHUE C TOUKOU 3peHust Cekperaps
6onee kpynHoro Kpyra.

3.4.3 Interpretations Become Standards

3.4.3 UnTepnperauu CTAHOBATCH

This work is licensed under the Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License. To view a
copy of this license, visit http://creativecommons.org/licenses/by-nc-sa/4.0/.

Translation made by Olga Alexeeva and Tatiana Tretiachenko, 2016.




After ruling on an interpretation, a
Secretary may choose to publish that
interpretation and the logic behind it in the
Governance records of the Circle. If
published, the Secretary of that Circle and
the Secretaries of any contained Circles are
responsible for attempting to align any
future rulings with the previously published
logic and interpretations.

A Secretary may only contradict previously
published logic or interpretations once a
compelling new argument or circumstance
supports a reversal. Once contradicted
however, the new logic and interpretations
become the acting standard that all future
rulings must align with.

CrTanaapraMu

ITocne coBepieHUs: HEKOW MHTEPIIPETALIUI
KoHcTuTyuu mnm ynpaBieHUeCKOTro peuieHus,
Cekperapb MOKET OIyOJIMKOBATh 3Ty
MHTEPIIPETALMIO U JIOTHYECKOE OOBSICHEHHE K Hel
B 3aITUCSIX O MPUHATHH YIIPABICHYECKUX PEIICHUH
Kpyra. Ecnu 3ta undopmanus onydiukoBaHa,
Cexpetapsb 3toro Kpyra u Cekperapu 1100010 ero
Houepuero Kpyra oTBeTCTBEHHBI 32 TO, YTOOBI
MBITATHCS IPUBECTH JIFOOBIE OyayIIIHe
WHTEpIIPETAIMH B COOTBETCTBUU C paHee
OIyOJTMKOBaHHBIMU JIOTHYECKUM OOBSICHEHUEM U
HUHTEPIPETALUSIMH.

Cekperapb MOXET IPOTUBOPEUUTH paHEE
OIyOJIMKOBAaHHBIM JIOTHYECKUM OOBSICHEHUSIM UIIH
HMHTEpIIPETALMAM TOJIBKO B TOM ClIy4ae, €Cliv
BO3HUKAET HENPEOAOIMMBIN HOBBIN apryMEHT WX
00CTOATENBCTBO, MOAAEPKUBAIOIIEE TAKYI0 CMEHY
nHTenperanuu. OIHAKO, KaK TOJIbKO
HEIPEOIOIUMBIN HOBBIN apTyMEHT WU
HMHTEpIIpEeTalys BOSHUKAIOT, OHU CTAHOBATCS
HOBBIM CTaHAApTOM, C KOTOPBIM HAJI0 IPUBOJHUTH
B COOTBETCTBHUE OyyIIHe HHTEPIpETaluu U
penieHusl.

3.4.4 Striking Invalid Governance

Any Circle Member of a Circle may ask its
Secretary to rule on the validity of any
Governance of the Circle or any Role or
Sub-Circle ultimately contained by the
Circle. Upon such a request, if the
Secretary concludes the Governance
conflicts with the rules of this Constitution,
the Secretary must then strike the offending
Governance from the acting Governance
record. After doing so, the Secretary must
promptly communicate what was struck
and why to all Core Circle Members of the
Circle that held the offending Governance.

3.4.4 BeluepkuBaHHe HENIPABOMEPHBIX
yHpaBJeHYeCKUX pelieHu i

JIro6oit Ynen Kpyra MmoxeT Honpocuts ero
Cekpetapst OLIEHUTh IPAaBOMEPHOCTH JIF000T0
rporiecca MPUHATHS YIIPABICHYECKOTO PEIICHHUS,
Pomu nnu [Jouepnero Kpyra nannoro Kpyra. I1o
JaHHOMY 3anpocy, ecim Cekperapsb Jenaer
3aKJIIOYEHUE O TOM, 4TO YIIPABIEHYECKOE PEIICHUE
koHpuKkTyeT ¢ KoHcTUTynHMen, To OH T0JIKEeH
BBIYEPKHYTH Hapymatoniee Konctutynuro
YIPaBJIEHYECKOE PEIICHUE U3 3aIIUCEN O
JENCTBYIOIUX YIIPaBIECHYECKUX pelleHusx. Ilocie
atoro, CekpeTapp JOJIKEH YETKO COOOIIUTH O TOM,
410 OBIIO 3aYepKHYTO U NoyeMy, BceM KirroueBbiM
Unenam Kpyra, koTopble y4acTBOBaIu B
HapymaromeM Konctutynuio
PUHATHHYIPABIECHYECKOTO PEIICHUS.
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3.5 Process Breakdown

3.5 Hapymenune Ilpounecca

A “Process Breakdown” occurs when a
Circle shows a pattern of behavior that

conflicts with the rules of this Constitution.

Hapymenne IIpouecca npoucxoaut, koraa Kpyr
JIEMOHCTPUPYET MATTEPH IMOBEACHUS,
KoH(DIuKTYyomui ¢ npasuiamu Koncrurynuu.

3.5.1 Breakdown from Failed
Governance

The Facilitator of a Circle may declare a
Process Breakdown in the Circle if the
Core Circle Members fail to successfully
process a Proposal in a Governance
Meeting, even after a reasonably long time
IS spent trying to do so. If the Proposer
specially requested that Governance
Meeting specifically for processing that
Proposal, then the Proposer may also
declare a Process Breakdown in this case.

3.5.1 Hapymienune B npouecce NpuHATHS
yIpaBJIeHYeCKNX pelleHuit

®dacunurarop Kpyra MoxxeT 00bsSIBUTH O
Hapymenuu IIpouecca B Kpyre, ecniu KitoueBsbie
Unensl Kpyra He MmoryT ycrnenrHo oopaboTarsb
[Ipennoxkenue B npolecce ynpapiaeHYECKOro
coOpaHHusi, HECMOTPS Ha TO, YTO MOTPATHIINA HA 3TO
JIOCTAaTOYHO MHOTO BpeMeHH. Eciu
[Ipenararomuii crieMaIbHO 3aPOCUIT
ylpaBJeHUYECKOe coOpaHue g 00pabOTKU ITOro
[Ipennoxenus, Toraa llpennararoniuii Toxe
MOXxeT 00bsiBUTH 0 Hapymenun [Iporecca.

3.5.2 Breakdown from Unconstitutional
Behavior

The Facilitator of a Circle may declare a
Process Breakdown within one of its Sub-
Circles upon discovering a pattern of
behavior or outputs within the Sub-Circle
that conflict with the rules of this
Constitution. However, if that Facilitator is
also the Sub-Circle’s Lead Link or
Facilitator, then the Super-Circle’s
Secretary or Rep Link may also make this
declaration.

3.5.2 HapyuieHue o npu4mnHe
HEKOHCTUTYIIHOHHOTO MOBeIeHUs

®acunurtatop Kpyra Mmoxer o0bSBUTH 0
Hapymenuu [Ipouecca BHyTpu 0JHOTO U3
Houepuux Kpyros, eciiu 0OHapyXHUTCsI TaTTEPH
noBeieHus nin pesynbsratel JJouepnero Kpyra,
KOTOpbI€ KOH(DIUKTYIOT C ITpaBUJIaMu
Konctutynuu. Onnako, ecinu 3toT @acunurarop
OJHOBpEMEHHO sBisiercs JIna Jlnuakom [Jodyeprnero
Kpyra mwnn ero xe @acunuraropom, Toraa
Cexkpetapps Cynep-Kpyra unu Pen Jlunk Toxe
MoryT 00bsiBUTh 0 Hapymenuu [Iporecca.

3.5.3 Process Restoration

Whenever an authorized party declares a
Process Breakdown within a Circle, the
following occurs:

e (@) the Facilitator of the Super-
Circle gains a Project to restore
due-process within the Circle; and

e (b) the Facilitator of the Super-
Circle gains the authority to take
over as Facilitator or Secretary of
the Circle, or to appoint someone
else to do so; and

3.5.3 Boccranonienue Ilpouecca

Kak To1pK0 yHOJTHOMOYEHHAs CTOPOHA OOBSBIISET
o Hapymenuu [Iponecca B Kpyre, npoucxoaur
clleAyolee:

e (a) Pacummrarop Cynep-Kpyra nomyuaer
[IpoeKT o BOCCTAaHOBIIEHUIO
HaJuIexaniero npouecca B Kpyre, u

e (b) ®acunuratop Cynep-Kpyra momyuaer
MOJTHOMOYHS ObITh DACHIUTATOPOM HITH
Cexperapem Kpyra, unm ke Ha3HaYUTh
KOT'0-TO €IIe ISl BHITTOJIHEHHS ATOU

byHKIMH, U

This work is licensed under the Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License. To view a
copy of this license, visit http://creativecommons.org/licenses/by-nc-sa/4.0/.

Translation made by Olga Alexeeva and Tatiana Tretiachenko, 2016.




e (c) the Facilitator of the Circle gains
the authority to judge the accuracy
of any arguments presented to
validate Tensions or Objections
within the Circle’s Governance
Process.

These authorities are temporary and cease
as soon as the Facilitator of the Super-
Circle concludes that due process has been
restored within the Circle.

e (c) ®acunurarop Kpyra monyyaer
MOJTHOMOYHSI OLIEHUBATh TOYHOCTH JIFOOBIX
apryMEHTOB, IPEIbSBISIEMBIX JJIs
noATBepxkaeHus HanpsokeHuit nim
Bo3spaxkenuii B npouecce IpuHATHS
yIpaBlieHUECKUX penieHuid B Kpyre.

OTH NOJIHOMOYHS ABJISIFOTCA BPEMEHHBIMU U
pekpalnarorcs, kak Tosbko dacumrarop Cynep-
Kpyra 3axiitouaer, 4To HaaJaexXalui nporecc B
Kpyre BoccTaHOBIIEH.

3.5.4 Escalation of Process Breakdown

A Process Breakdown of one Circle may
not be considered a Process Breakdown of
its Super-Circle, as long as the Super-
Circle’s Facilitator is working to resolve
the Process Breakdown promptly and
diligently.

However, if the Process Breakdown is not
resolved within a reasonable timeframe,
then the Facilitator of any Super-Circle that
ultimately contains the offending Circle
may declare a Process Breakdown within
the offending Circle’s Super-Circle as well.

3.5.4 Pacnipocrpanenne Hapymenus Ilpouecca

Hapymenue [Ipouecca B omnom u3 Kpyros mosxer
He paccMmaTtpuBarbes kak Hapymenue IIpouecca
ero Cynep-Kpyra o tex nop, noka @acunurarop
Cymnep-Kpyra tijarensHo paboTaer HaJ TeM,
4yT00BI OcTaHOBUTH Hapymenue I[pornecca.

Onnaxko, ecniu Hapymenne Ipouecca ve
OCTaHOBJICHO B pa3yMHBII MPOMEKYTOK BPEMEHH,
torna Pacunurarop nodoro Cynep-Kpyra,
KOTOPBIN COIEPKUT B cebe HapyLIaroui Ipolecc
Kpyr, moxet 00bsBuTh 0 Hapymenuu [Ipouecca u
B Cynep-Kpyre Toxe.

I'naBa 4. Ilpouecc noBceaHeBHOI padoThI

English version

Pycckas Bepcust

4.1 Duties of Circle Members

4.1 Ooszannoctn Yinenos Kpyra

When filling a Role in a Circle, you have
the following duties to your fellow Circle
Members when they’re acting on behalf of
other Roles in the Circle.

Korna BeI 3amemaere Poisib B Kpyre, y Bac ectb
cleAyIoMe 00s3aHHOCTH 110 OTHOLIEHHUIO K
npyruMm Unenam Kpyra, 3ameniaronum apyrue
Ponu:

4.1.1 Duty of Transparency

You have a duty to provide transparency
when requested by your fellow Circle
Members, in any of the following areas:

e (@) Projects & Next-Actions: You
must share any Projects and Next-
Actions you are tracking for your

4.1.1 O0s3aHHOCTDH NOAAEPKUBATH
NMPO3PaA4YHOCTH PadoThI

V¥ Bac ecTh 003aHHOCTb NOJIEPKUBATh
MIPO3PAaYHOCTh Ballel paboThI IO 3aMpoCy APYTUX
Unenos Bamero Kpyra B ciieyromux ciyJasx:

e (a) Mpoexrtrl u Caexywmue JeiicTBus:
Bb1 noymkHBI enuTbes nHhopManuen o

This work is licensed under the Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License. To view a
copy of this license, visit http://creativecommons.org/licenses/by-nc-sa/4.0/.

Translation made by Olga Alexeeva and Tatiana Tretiachenko, 2016.




Roles in the Circle.

o (b) Relative Priority: You must
share your judgment of the relative
priority of any Projects or Next-
Actions tracked for your Roles in
the Circle, vs. any other potential
activities competing for your
attention or resources.

e (c) Projections: You must provide
a projection of the date you expect
to complete any Project or Next-
Action tracked for any of your
Roles in the Circle. A rough
estimate is sufficient, considering
your current context and priorities,
but without detailed analysis or
planning. This projection is not a
binding commitment in any way,
and unless Governance says
otherwise, you have no duty to
track the projection, manage your
work to achieve it, or follow-up
with the recipient if something
changes.

e (d) Checklist Items & Metrics:
You must share whether you have
completed any regular, recurring
actions that you routinely perform
in service your Roles in the Circle.
You must also track and report on
any metrics assigned to your Roles
by the Circle’s Lead Link, or by any
other Role or process granted the
authority to define the Circle’s
metrics.

[Ipoexrax u Cnenyromux JlecTBusx,
KOTOPBbIE UMEIOT OTHOLIEHHUE K BalllUM
Possam B Kpyre.

(b) OTHOCHTE/IbHBIE IPHOPUTETHI: BhI
JIOJIKHBI ACITUTHCS TPUOITU3UTEITLHOM
OLIEHKOM TpuopuTeTOB [IpOoeKTOB 1
Cnenyromux [eiicTBuii Bamux Poseii B
Kpyre B oTHOImIEHNH ApyTHUX
IMOTEHIIMAIbHO BO3MOXKHBIX JICHCTBUM,
3aHMMAIOLIUX Ballle BHUMAHUE U PECYPCHI.
(c) penmoJiokuTEIbHBIE CPOKHU: Bl
JIOJIKHBI TIPEIOCTABIIATh
MIPEATNOIOXKUTEIIbHYIO OIIEHKY CPOKOB, B
KOTOPbIE BbI IUIAHUPYETE 3aKOHUNUTH CBOM
ITpoext nnu Cnenyrouee Jlelictue.
['py0oii o1ieHKH ¢ y4EeTOM Ballei TeKyIei
3aHATOCTH U MIPUOPUTETOB JOCTATOYHO.
JleranbHblil aHAIU3 WK IJIAHHUHT HE
HYK€H. JTa OLIEHKa BaC HU K YEMY He
0053bIBAET, U, €CIIH Ha yIPABICHUECKOM
coOpaHuu He OBUIO IPHUHATO UHOTO
pelieHus, Bbl He 00s13aHbI CIIEIUTH 32
STUMHU CPOKAMHU, TIBITATHCSI BHIMIOJTHUTD
paboTy UMEHHO B 3TU CPOKHU WM CTaBUTh
KOro-1100 B Kypc Jiena, €CJId YTO-TO
M3MEHUTCSL.

(d) Yexauer u Merpuku: Bor 10/KHBI
JIenuThes nHpopManuen o ToMm,
BBITIOJIHIJIY JI BBl HEKHE PETYISIPHBIC
MOBTOPSIFOLIUECS ACHCTBUSA, KOTOPHIE BbI
00s13aHBI PETYJISIPHO BBHIMOJIHATH COTJIACHO
cBouM Ponsim. Bel Takxke AOKHBI CIEAUTh
3a MeTpukamu cBoeit Ponu (Ha3HaYeHHBIMU
s Bamux Poneit JIua Jlunkom Kpyra nnum
npyrou Posbro uimm nponeccom,
YIOJIHOMOYEHHBIM ONPEAEIATh 3TU
METPUKH).

4.1.2 Duty of Processing

You have a duty to promptly process
messages and requests from your fellow
Circle Members, as follows:

4.1.2 O0s13aHHOCTH 00padATHIBATH 3ANPOCHI U
Co00IeHHs

Bbl nomxHBI HEMeIJIeHHO 00pabaThIBaTh
CIIETYIOIINE COOOIICHHUS U 3alIPOCHI OT APYTUX
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e (a) Requests for Processing: Other
Circle Members may ask you to
process any Accountability or
Project on a Role you fill in the
Circle. If you have no Next-Actions
tracked for it, you must identify and
capture a Next-Action if there are
any reasonable ones you could take.
If there aren’t, you must instead
share what you’re waiting on. That
must be either a Next-Action or
Project tracked by another Role, or
a specific event or condition that
must happen before you can take
further Next-Actions.

o (b) Requests for Projects & Next-
Actions: Other Circle Members
may ask you to take on a specific
Next-Action or Project in one of
your Roles in the Circle. If you
deem it a reasonable Next-Action or
Project to take on, you must accept
it and track it. If not, then you must
either explain your reasoning, or
capture and communicate a
different Next-Action or Project
that you believe will meet the
requester’s objective.

e (c) Requests to Impact Domain:
Other Circle Members may ask to
impact a Domain controlled by one
of your Roles in the Circle. If you
see no Objections to the request,
you must allow it. If you do, you
must explain any Objections to the
requester.

Unenos Kpyra:

(a) 3anpocel Ha 06padoTKy: Ipyrue
Unensl Kpyra MmoryTt npocuthb Bac
BBITIOJIHUTH JH00Y10 O0s3aHHOCTD WIIN
[IpoekT Ponn, KOTOpYIO BBI 3aMeIIAETE.
Eciu y Bac He 3al1aHMpOBaHO HUKAKOTO
Cnenyromiero JledcTBus 1j1sl TAKOTO
[IpoekTa, 1 IPUCYTCTBYET HEKOE Pa3yMHOE
Cnenyromee JleiicTBre, BbI 1OTAKHBI
UACHTUPHUIMPOBATH U 3a()UKCUPOBATH €TO.
Ecnu takoro Cnenyromero JlelicTBus Her,
BBI JIOJDKHBI MTOICTTUTHCS HHPOPMAITHEH O
TOM, 4YETro0 BBI XKJIeTe, YTOOBI ero
3aIIaHUPOBATh. DTO MOXKET OBITh
Cnenyromee [elicteue unu [Ipoekt
npyroi Poinn, a Takxke Hekoe
CBOEOOpa3HOe COOBITHE WM COCTOSIHUE,
KOTOPOE JOJKHO MPOU3OUTH TIEPET TEM,
Kak Bbl CMOeTe npousBectu Cienyroniee
[eiicTBue.

(b) 3anpoceki Ha IIpoexTnl u Ciienyioniue
HeiicrBus: [pyrue Unensr Kpyra moryr
MIPOCUTH BAC BBIMOJIHUTH ONPEIETICHHOE
Crnenytromee [leiictBue unu IlpoexT B
Kakou-To u3 Bamux Ponen. Eciu BbI
CUUTAETE 3TO PAa3yMHBIM, BbI JJOJXKHBI
NPUHATH Ha ceOs Takoe JlelicTBue min
[IpoekT, u orciexuBath ero. Ecin HeT,
TOTJIa BBl JOJKHBI OOBSICHUTD, TOYEMY BBI
TaK CYUTAETE, JINOO ke MPEIOKUTD
npyroe Cnenytouee JleiictBue nuimm
[TpoexT, KoTophIe, Kak Bbl CUUTACTE,
YAOBIIETBOPUT 1IEJIM 3aIIPOCa.

(c) 3anpocs! Ha aeiicTBUS BHYTPH
HMomena: /Ipyrue Unensl Kpyra moryr
MIPOCUTH BaC pa3pelInTh JOCTYI K JJomeny,
KOHTPOJINPYEMOMY OJTHOU W3 BaIINX
Poneit. Eciin y Bac He BO3HUKAET
Bo3pakeHnii, BBl JOJKHBI Pa3peINTh
noctyn. Ecinu Bo3paxxeHus UMEroTCs, Bbl
JTIOJDKHBI OOBSICHUTD X 3alPOCHUBIIIEMY.
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4.1.3 Duty of Prioritization 4.1.3 O0s13aHHOCTH PACcCTABJIATH NPHOPUTETHI
3a1a4
You have a duty to prioritize where to
focus your attention and resources in BbI 10/KHBI pacCTaBIATh IPUOPUTETHI, KOTAa
alignment with the following constraints: BbIOMpaeTe, Ky/la HalpaBJIATh CBOE BHUMAHUE U
PECypChI, IPH yUETe CICAYIOIUX OrPAaHUYCHUI:
e (a) Processing Over Execution:
You must generally prioritize e (a) OdopadoTka Ba:kHee, YeM
processing inbound messages from BoinonHenue 3aga4: Bel J0/KHBI
fellow Circle Members over CUUTaTh 00PabOTKY BHYTPEHHHX
executing your own Next-Actions. coobmienuii ot Ynenos Kpyra 6osee
However, you may temporarily Ba)KHOM, YeM BBHITIOJTHEHHE COOCTBEHHBIX
defer processing in order to batch Crnenyronux JlevictBuii. OmHaKO, BBI
process messages in a single time MOYETE BPEMEHHO OTJIOKHUTh 00paboTKy
block or at a more convenient time, COOOIIEHUH 0 TOr0O MOMEHTA, KOT'1a OHU
as long as your processing is still HAKOIISITCS M BBI X 00paboTaeTe Bce cpasy
reasonably prompt. Processing B Oosiee ynooHoe Bpems. O0paboTka
means engaging in the duties [0JIpa3yMEBAET TO, YTO BbI BHIMOTHSIETE
described in this section, including 00S13aHHOCTH, OIIMCAHHBIE B ITOM IIaBe
considering the message, defining KoHCTUTYITNH - TO €CTh, BB IPUHUMAETE
and capturing Next-Actions or COO0OIIeHE BO BHUMAHKE, OIPEAEIISICTE U
Projects when appropriate, and, ¢bukcupyere Crnenyromrue JlelicTBUs 1
upon request, responding with how [TpoekThI TaM, TJe 3TO HYXKHO, H O
the message was processed. 3aIpoCy YBEIOMIISICTE O TOM, KaK BbI
Processing does not mean executing obpaboranu coodienne. O6padboTKa He
upon captured Next-Actions and NOJIpa3yMeBaeT BBITIOJTHEHHE
Projects, which is not covered by 3aukcupoBanHbIX Cnenyromux JleicTBuii
this prioritization rule. 1 [IpoeKkToB, 1 Ha ITO TpaBUIa
o (b) Requested Meetings Over MPUOPUTH3AIMU HE PACTIPOCTPAHSIOTCS.
Execution: On request of a fellow e (b) Coopanus Baxuee, uem
Circle Member, you must prioritize Boinonnenue 3agau: Eciu 510
attending any Circle meeting 3anpamuBaercs qpyrum Yienom Kpyra,
required by this Constitution over BBI JOJDKHBI CUATATH ITOCEIIEHUE JIFO0OBIX
executing your own Next-Actions. cobpanuii Kpyra 6osiee BaKHbBIM, 4eM
However, you may still decline the BBHITIOJTHEHHE COOCTBEHHBIX CleAyIonnX
request if you already have plans JeiictBuii. OqHAKO, BBI B JIIOOOM Cllydae
scheduled over the meeting time, or MOETE OTKA3aThCs OT IMOCEIEHUS
if the request was for an ongoing coOpaHus, €CJIM Y Bac yXKe eCTh TUIaHbI Ha
series or pattern of meetings rather 3TO BpeMsi, UJIM €CJIM Bac MpUTJallaig Ha
than a specific meeting instance. LENTYIO CEPHIO OJHOTUITHBIX COOpaHuii, a
e (c) Circle Needs Over Individual HE Ha HEeKOe YHUKaJIbHOE coOpaHue.
Goals: You must integrate and e (c) Hyxknbl Kpyra Ba:knee, uem
align with any official HHIMBHUAYaJIbHBIE Heau: OleHnBas, Kak
prioritizations or Strategies of the pacrpeeiuTh CBOE BpeMsl, BHUMaHUC U
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Circle, such as those specified by
the Circle’s Lead Link, when
assessing how to deploy your time,
attention, and other resources to
your work within the Circle.

JpyTue pecypehl B Iporecce paboThl B
Kpyre, BbI 00s3aHbI IPUBOIUTH CBOIO
NEeSITELHOCTD B COOTBETCTBHUE C JTIOOBIMU
OopUIMATIEHBIMY IPUOPUTETAMU UIIH
crparerusimu Kpyra, Hanpumep, TeMu,
KOTOpBI€ ycTaHOBIeHbI JIua JInHKOM.

4.1.4 Links May Convey Duties

As a Lead Link, Rep Link, or Cross Link
into a Circle, you may invite someone else
to engage the Circle Members of the Circle
in the duties specified in this section. You
may only extend this invitation to aid in the
processing of a specific Tension affecting
the entity you are linked from, and only if
you also sense the Tension and stay
engaged in its processing. The person you
invite temporarily becomes a full Circle
Member, as if he or she also fills your link
role, but only while directly processing that
specific Tension. You may withdraw this
invitation anytime.

4.1.4 JIuHKM MOTYT IOPYYATh 00SI3AHHOCTH

Pa6otas JIux Jluakom, Pert Jluakom mmu Kpoce
JInakom B Kpyre, Bbl MOXeETE IIPUTIACUTh KOIO-TO
ellie AJis BBIIOJHEHHs 00s13aHHOCTEHN, OIMCAHHBIX
B 3TOM r71aBe. Bl MOKeTe mpuriamars Jraen
TOJIBKO JUIS IOMOIIH B 00pabOTKe KOHKPETHOTO
Harmpsixenusi, BIUSIOMIETO HA CYIIHOCTD, C
KOTOPOH BbI CBSA3aHBbI, U TOJIBKO €CJIU BBl TOXKE
YyBCTBYeTE 3T0 HampsikeHue u BOBJICUCHHI B
nporecc ero 0opadoTku. YenoBek, KOTOPOTO BbI
MIPUTJIACUITH, BPEMEHHO CTAHOBUTCS
nonHoneHHbM Ynenom Kpyra, kak ecnu Ob1 OH
TOXe€ 3aMeltan poJib JInHKa, HO TOJIBKO HA TO
BpeMsl, Toka 00padaThIBaeTCsl KOHKPETHOE
Hanpspokenue. Bel MoxeTe 0TO3BaTh 3T0
IpUriameHue B J1r000e BpeMs.

4.1.5 Implicit Expectations Hold No
Weight

All of your responsibilities and constraints
as a Partner of the Organization are defined
in this Constitution, and in the Governance
that results from it. No former or implicit
expectations or constraints carry any
weight or authority, unless a Circle’s
Governance explicitly empowers them, or
they come from a basic obligation or
contractual agreement you personally have
to or with the Organization.

4.1.5 HessBHBIC 0KMIAHMA HE MMEIOT HUKAKOIO
3HAYEHUSA

Bce Bamm 00513aHHOCTH U OTpaHUUYEHUS KaK
[TaptHepa Opranusanuu onucansl B KoHCTUTYIIMM
U B YIIPaBJICHYECKUX PEIICHUSX, IPUHATHIX Ha €
ocHOBaHMHU. Hukakue ObIBIINME WK HESIBHbIE
O’KUJaHUS UM OTPAHUYECHUS HE UMEIOT HUKAKOI0
3HAYEHMS WIN BJIACTH HAJ Balllel 1€ATEIbHOCTBIO,
€CJIM TOJIBKO HEe (POPMYITUPYIOTCS SIBHO B
ynpasieH4ecKkoM pemenuu Kpyra, nnm He
MIPOUCXOAT U3 HEKOTO
COIJIAIIEHU/0053aTeIbCTBA MEXK Y IMYHO BaMU U
OpraHuzanuei.

4.2 Tactical Meetings

4.2 TakTnueckne CobOpanus

The Secretary of a Circle is responsible for
scheduling regular “Tactical Meetings” to
facilitate the Circle’s operations. The
Facilitator is responsible for presiding over
Tactical Meetings in alignment with the

Cexkperapp Kpyra oTBeyaer 3a miiaHupoBaHue
PETYISAPHBIX TAKTUYECKUX COOpaHMA, HY>KHBIX IS
TOT0, YTOOBI (PACUIUTHPOBATH MTOBCEAHEBHYIO
pabouyro JesaTeabHOCTh. PacuiauTaTop OTBEYaeT
3a TO, 9YTOOBI MPUBOJAUTH TAKTUYECKUE COOpaHUSI B
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following rules and any relevant Policies of
the Circle.

COOTBETCTBUE CO CIAEAYIOIIMMH IIpaBUIaMHU X
npoBeneHus u ¢ Tekymumu [Honutukamu Kpyra.

4.2.1 Focus & Intent
Tactical Meetings are for:

e (@) sharing the completion status of
recurring actions on checklists
owned by the Circle’s Roles;

e (b) sharing regular metrics assigned
to the Circle’s Roles to report;

e (c) sharing progress updates about
Projects and other work owned by
the Circle’s Roles; and

e (d) triaging Tensions limiting the
Circle’s Roles into Next-Actions,
Projects, or other outputs that help
reduce those Tensions.

4.2.1 ®okyc u NpeIHaA3HAYEHHE
TakTuueckue coOpaHusi Hy’KHBbI JUIsl TOTO, YTOOBI:

e (@) npoundpopmuposars Kpyr o Tom,
BBITIOJTHEHBI JIU PETYJIsSPHBIE
IIOBTOPSIIOLIUECS IEHCTBUS U3 YEKIUCTOB
Poneii;

e (b) oTunTaThCs O pEryNAPHBIX METPUKAX,
3a KOTOpbIE OTBEYAIOT OMpE/IeIICHHbIE
Pomnu;

e () mpoundopmMupoBaTh 0 Mporpecce u
n3MeHeHusx B [Ipoekrax u gpyrou
JESITEIbHOCTH, BhITIONHsIeMOn Ponsimu
Kpyra;

e (d) paccoprupoBars Hanpsokenus,
orpannumBaronye Poiu B BBITOTHEHUN
Cnenyromux [ericreuii, [IpoexktoB, nimn
JOCTHKEHUH JIPYTHX PE3yIbTaTOB,
CIOCOOCTBYIOIIUX CHATHUIO 3THX
Harmpsoxenuit.

4.2.2 Attendance

All Core Circle Members and anyone else
normally invited to participate in the
Circle’s Governance Meetings are also
invited to participate in its Tactical
Meetings, unless a Policy says otherwise.
There is no advance notice or quorum
required for a Tactical Meeting, unless a
Policy says otherwise.

4.2.2 TTocemenue

Bce Kirouessie Unensl Kpyra u te, koro
MIPUTJIACUIIU YIacTBOBATh B YIIPABICHUECKUX
coOpaHusX, TAK)KE MOT'YT y4acTBOBATh B
TaKTUYECKUX COOPAHMUSAX, €CIIU 3TO HE 3aIpeIIaeT
[Tomutuka Kpyra. O TakTuyeckoM coOpaHuM He
HYXHO IPeAyNpex1aTh 3apaHee Wik cOOUpaTh
KBOpPYM, eciiu 3Toro He Tpedyet [Tonutuka Kpyra.

4.2.3 Facilitation & Process

The Facilitator must normally use the
following process for Tactical Meetings:

¢ (@) Check-in Round: During this
step, the Facilitator allows each
participant in turn to share their
current state or thoughts, or offer
another type of opening comment

4.2.3 Ilpouecc npoBeaeHUsi COOpPaHUA

dacuuTaTop NOKEH UCIIOIb30BATh CIEAYIOIIYIO
MpoLEAYpY TAaKTUYECKUX cOOpaHUil:

e (@) Oran Bruouenusi: Gacunuratop
paszpelaeT Kax/a0My Y4acTHUKY 10
ouepein NOJIEIUTHCSI CBOUMU TEKYLIUMHU
Pa3MBbIIUICHUSIMU, WK CAENATh APYroi
OTKPBIBAIONINI cOOpaHne KOMMEHTapHil.
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for the meeting. Responses are not
allowed.

e (b) Checklist Review: During this
step, the Facilitator asks each
participant to verify the completion
of any recurring actions on that
participant’s checklist.

e (c) Metrics Review: During this
step, the Facilitator asks each
participant to share data for any
metrics assigned to that participant
by the Lead Link or whatever other
Role or process defines the Circle’s
metrics.

e (d) Progress Updates: During this
step, the Facilitator asks each
participant to highlight progress
towards achieving any Project or
expressing any Accountability of
any of the participant’s Roles in the
Circle. Participants may only share
progress made since the last report
given, and not the general status of
a Project or Accountability. Each
participant may decide which
Projects or Accountabilities are
worth reporting on, however if
another Circle Member explicitly
requested updates on a specific
Project, that one must be included
until it’s either completed or
dropped. For progress updates
about a Project or Accountability of
a Sub-Circle, the Facilitator must
allow both the Lead Link and Rep
Link of the Sub-Circle the
opportunity to share updates.

e (&) Triage Issues: During this step,
the Facilitator is responsible for
building an agenda of Tensions to
process in the Tactical Meeting by
soliciting agenda items from all
participants, using the same rules as
those for a Governance Meeting,

OTBeuaTh HE pa3pelaeTcs.

(b) ITpoBepka yek-aucra: OacuauraTop
IIPOCUT KaX/10I'0 y4aCTHHUKA IPOBEPUTH,
BBINOJIHEHBI JIU PETYJIApHbIE 1eHCTBUS,
YKa3aHHBIE B €T0 YEK-JIUCTE.

(c) lpoBepka meTpuk: Dacuaurarop
IIPOCUT KaX/10I'0 Y4aCTHHUKA IOAEIUTHCS
M3MEHEHHSMU JIaHHBIX 110 BCEM METPUKAM,
Ha3HAYEHHBIM 3TOMY Y4aCTHUKY JInun
Jlunkom unu apyroit Ponbro/mporieccom,
YIOJTHOMOYEHHBIMH OIIPENEIATh METPUKU
Kpyra.

(d) O6HOBIIEHHS TI0 IPOEKTAM:
dacunuraTop MPOCUT KAXI0T0 YYaCTHUKA
0003Ha4YUTh NIPOTPECC B BHINOIHEHUH
[TpoexTa niau O6s13anHOCTH PoOsn 3TOTO
yuacTHUKa B Kpyre. YuacTHUKM MOTyT
HOJEJIUTHCS TOJIBKO U3MEHEHUSIMH,
JIOCTUTHYTBIMU C MOMEHTA ITOCIEAHETO
oTyeTa, a He o01muM coctosiHueM IIpoekTa
i O0s3aHHOCTH. KaXkaplil yuacTHUK
MOJKET PELIUTB, 110 KakuM [Ipoexram mnm
OO0s13aHHOCTSAM CTOUT OTYUTHIBATHCA.
Opnako, ecin apyroit Unen Kpyra siBHO
MONPOCHJT OTYETA 00 U3MEHEHHUSX 110
KOHKpeTHOMY [IpoekTy, 3TOT oTueT
JIOJIKEH OBITh cienaH, eciu [Ipoekt He
BBINOJIHEH UM He OpotieH. [[is Toro,
YTOOBI OJYYUTh OOHOBJIEHUS IO
[Tpoextam ninu O6s13aHHOCTSIM JlouepHEro
Kpyra, ®acunurarop J0JKEH 1aTh
BO3MO>KHOCTb BBICKa3aThCs Kak JIua, Tak u
Pen JIunky louepnero Kpyra.

(e) Copruposka IIpo6em: Ha stom
stane PacuIMTaTOp OTBEYAET 32 TO, YTOOBI
co3aarh cnucok HanpsxeHuii, KoTopele
HYKHO 00paboTaTh Ha TAKTHYECKOM
cobpanuu. Micnonp3ys Te e npaBuiia, 4To
Y Ha yMpaBJIEHYECKOM COOpaHHH,
dacunuraTop cOOMpaeT MyHKTHI TOBECTKU
coOpaHHMsl ¢ KaKI0ro yyacTHuka. OHaKo,
Ha TaKTUYECKOM coOpanun dacuiauraTop
o0OpabaTbIBaeT MyHKTHI CIIUCKA, IPOCTO
II03BOJISISI TOMY, KTO BHEC 9TOT IIYHKT,
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defined in Section 3.3.4. However,
in Tactical Meetings, the Facilitator
processes agenda items by simply
allowing the agenda item owner to
engage others in their Roles and
duties as desired, until a path for
resolving the Tension is identified.
If any Next-Actions or Projects are
accepted during this discussion, the
Secretary is responsible for
capturing them and distributing
these outputs to all participants. The
Facilitator must attempt to allow
time for processing every agenda
item within the meeting, and in
order to do so may cut off the
processing of any item that’s taking
more than its due share of the
remaining meeting time.

e (f) Closing Round: During this
step, the Facilitator allows each
participant in turn to share a closing
reflection or other thought triggered
by the meeting. Responses are not
allowed.

A Circle may adopt a Policy to add to or
change this required process.

BOBJICKATH JIPYTHX B MPOLECC PabOTHI € UX
Ponsimu 1 00s3aHHOCTSIMU /10 Te€X TOP,
noka croco0 pemieHus npooaeMsl He OyaeT
HaiizeH. Eciu B mponecce TuCKyCCHH KTO-
TO BO3bMET Ha ce0s Hekue Crenyromue
HevictBus v [Ipoektsl, CekpeTapb
JOJDKEH 3aIKcaTh UX U MPEIOCTaBUTh
pe3yNbTaThl BCEM yYaCTHUKAM COOpaHHsL.
dacunuTaTop JOJKEH MOCTapaThCs
BBIICTIUTH BpeMs U1 00CYKICHUS Kaxa01
poOJIEMBI U3 CIIUCKA, U C 3TOW HEIBIO
MO3KET IPUOCTAHOBUTH OOCYKICHHE
0001 Tpo0IIeMBbl, 3aHUMaroIee O0IbIIe
BPEMEHH, YeM IMPEANOoIaraioch NoTpaTUTh
Ha coOpaHue.

o (f) 3akpwiTHe: DacuiuTaTrop pasperact
KaX/IOMY YYaCTHUKY I10 O4epeIu
MOJIETIUTHCSI CBOUMU 3aKITIOYUTENbHBIMU
COO00paKEHUSIMH WITH JIPYTUMH MBICIISIMH,
CIIPOBOIIMPOBAHHBIMH COOpaHUEM.
OTBeuath He pa3peraercs.

Kpyr moxet npunate [TonuTuky, 410051 4TO-TO
J00aBUTH B ATY NMPOLEAYPY UIH U3MEHUTH €.

4.2.4 Surrogate for Absent Members

If a Defined Role of the Circle is entirely or
partially unrepresented at a Tactical
Meeting due to someone’s absence, the
Circle’s Lead Link may act within that
Role to cover the gap. If the Lead Link is
also absent, any participant may accept
Next-Actions or Projects on behalf of that
Role, however these may be treated by the
person who normally fills the Role as just
requests made under the terms of Section

4.1.2(b).

4.2.4 3ameHa OTCYTCTBYIOIIMX YYACTHHMKOB

Ecnu onpenenennas Ponb Kpyra noaHoctsio ninm
YAaCTUYHO HE MPEJICTABIEHA HA TAKTUYECKOM
coOpaHH# BBUIY OTCYCTBHSI KOTO-TO U3
y4acTHUKOB, JInx JIunk Kpyra moxer
JIecTBOBATH B Iipezenax 3tou Pomm. Ecnu JIng
JIMHK TakXe OTCYTCTBYET, 000N yJaCTHUK
MOJKeT MpUHUMATh Ha ce0s1 Cnenyromue [eiicTBus
unu [IpoekTsl oT umMenu 3Toit Ponu. OaHako, B
ATOM CJIy4ae TOT, KTO OOBIYHO 3ameniaeTt 3Ty Posb,
MOKET BOCTIPUHUMATH MOJOOHBIE AEHCTBUS KaK
IIPOCTBIE 3aIPOCHI IO YCIOBUSM TJIABBI
Konctutynuu 4.1.2 O6s13aHHOCTS 00pabOTKH.

4.3 Individual Action

4.3 UupuBuayaiabHble JleiicTBus

As a Partner of the Organization, in some

Kak [TapTtHep Opranusanuy, B psijie CIIy4aeB Bbl
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cases you are authorized to act outside of
the authority of your Roles, or even to
break the rules of this Constitution. By
acting under this extended authority you
are taking “Individual Action”, and you
are bound by the following rules:

MMEET MPaBo JCUCTBOBATH 32 MPEeiIaMH CBOEH
Ponu nnu naxe Hapymars npasuia Koncrutynuu.
OTH pacHIMPEHHbIC TOJTHOMOYHS Ha3bIBAIOTCS
coBepuicHrueM UHauBuayaabHoro JlelcTBus u
OTPaHUYEHBI CIEAYIOIUMH MPABUIAMH:

4.3.1 Allowed Situations

You may only take Individual Action when
all of the following are true:

e (@) You are acting in good faith to
serve the Purpose or express the
Accountabilities of some Role
within the Organization, or of the
overall Organization itself.

e (b) You reasonably believe your
action would resolve or prevent
more Tension for the Organization
than it would likely create.

e (c) Your action would not cause,
commit to, or allow spending or
otherwise disposing of the
Organization’s resources or other
assets, beyond what you’re already
authorized to spend.

e (d) If your action would violate any
Domains or Policies, you
reasonably believe that you can’t
delay the action long enough to
request any permissions normally
required, or to propose a
Governance change to allow your
action, without losing much of its
potential value.

4.3.1 Pa3penieHHbIe CUTYAlMU

Bsl MoxeTe coBepminTh MHAUBHIyaIbHOE
[elicTBHE TOJNBKO B TOM Clly4dae, eciu
coOII0Aat0TCs BCE 3TU YCIIOBHUSL:

o (@) Ber geiictByere ¢ 100pbIMH
NOOYXJCHUSIMH ISl TOTO, YTOOBI BEIPA3UTh
Cytb unu BeIONMHUTH O0S3aHHOCTH HEKOM
Ponu B Opranuzanuu uim caMoin
Opranuzanumu.

e (b) Bbl pa3ymHO moaraeTe, 4To Balie
JIeMCTBUE pa3peluT Wi IPEIyIpeIuT
6onbie Hanpsbxenuii B Opranuzanuy, yem
OHO CIIOCOOHO CO3/1aTh.

e (C) Barre aeiictBue He TIOBJICUET 3a COOOM
TpaThl PECYpCOB WM YMEHBIIEHUS CTaTel
noxona OpraHuszaiuy 3a npeaeIaMu Toro,
YTO BaM Pa3pelieHo MOTPaTUTh.

e (d) Ecnu Bame neiicTBue Hapymiaet
rpanuibl JlomeHnos nim [oauTuk, HO BB
pa3yMHO TOJIAaraeTe, 4To €ro Helb3s
OTJIOXKHTH HACTOJIBKO, YTOOBI OBLIIO BpeMs
3alpOCHUTh pa3pelieHue Ha HapyIIeHne
3THUX TPAHUL, UIH MPEIOKUTh
yIpaBiieHYeCKOe coOpaHne, H3MEHSIOIIEe
BaIl o0pa3 IeiCTBUM, U TPU ITOM HE
MOTEPSTH B IOTCHIMAIBHOM MOJIB3€ 3TOTO
neiictBust s Opranuzanu.

4.3.2 Communication & Restoration

Upon taking Individual Action, you have a
duty to explain your action and the intent
behind it to any Partner who fills a Role
that may be significantly impacted. Upon
the request of any of those Partners, you
also have a duty to take any reasonable

4.3.2 KomMyHUKa sl ¥ BOCCTAHOBJIEHHE

IIpeanpunumas MuausuayansHoe JleiicTBue, Bbl
00s13aHbI OOBSICHUTH €TO U €r0 MPUYUHBI JTF0O0MY
ITapTHEpY, 3aMemaromemy Posb, Ha KOTOPYIO 3TO
JIEMCTBHE MOXET CHIIBHO MOBIUATH. [10 3ampocy
mro60ro u3 Takux [lapTHEpOB, BBI TAKXKE JTOJIKHBI
IPENPUHSTH JH0ObIE pa3yMHbIE IONOJIHUTEIbHbIE
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additional actions to assist in resolving any
Tensions created by your Individual
Action.

If your Individual Action was effectively
acting within another Role, or violated a
Domain or a Policy, then you must cease
from continuing to take similar Individual
Action upon request of whoever normally
controls that Role, Domain, or Policy, or
upon request of the Lead Link of the Circle
holding the affected entity.

JIeUCTBUSI, YTOOBI TOMOYb Pa3pEIINTh JIIOObIE
Hanpspkenus, mopoxaeHHbIE BalllUM
NunuBunyansHbiM JlelicTBUEM.

Ecnu Bame MunuBuayansHoe JlelicTBUE 10 CyTH
SIBJISLIIOCH JEMCTBUEM B Mpeneniax apyroi Pomu,
WJIM HapYIIWJIO TPaHuULibl yykoro JlomeHa uinu
[TonuTHky, BBI 00s13aHBI BO3IEPKATHCS OT
OJ00HBIX JEHCTBUH, €CIIM Bac 00 3TOM HOIPOCHUT
YeJIOBEK, OOBIYHO 3aMeIaroNIui 3Ty Poib,
KOHTPOJIUPYIOIIUHI 3TOT JIOMEH HUIU 3Ty
[Honutuky, nnu xe Jlnn Jlunk Kpyra,
coJieprkaniero B ce0e 3aTpOHYTYIO0 BaMU 00J1acTh.

4.3.3 Clarifying Governance

If your Individual Action is an instance of a
recurring activity or ongoing function
needed by a Circle, and that activity or
function is not already explicitly called for
by the Circle’s Governance, then you are
responsible for taking follow-up steps to
remove that gap. That follow-up could
include proposing Governance to cover the
need, or taking steps to remove the need for
this activity or function to happen in the
first place.

4.3.3 YT04HeHHe YIIPABJEHYECKOI0 pelIeHnsl

Ecnu Bame MnausuayansHoe /lelicTBue 1o cytu
SIBJISIETCS] IOBTOPSIOIIECHCS aKTUBHOCTBIO WIIH
ucnonHeHneMm QpyHkuuu, HyxHoi Kpyry, u 3to He
OTPaXEHO B TEKYILIEM YIPABICHYECKOM PEIICHHH,
TOTJIa Bbl OTBEUYAETE 32 TO, YTOOBI PEIIUTh 3Ty
OpraHu3aIMoHHYI0 pobnemy. Hanpumep, Bbl
MOYETE MPEJI0KUTh YIIPABIECHYECKOE PEIICHUE,
MOKPBIBAIOIIEE 3TY HATOOHOCTH, UITH MPEANPUHSATH
HEeKHe 11aru, youparoume Heo0X0AUMOCTh B 3TON
AKTUBHOCTH WUJTU B BBITIOJIHEHUU ITON (YHKIIHH.

4.3.4 Priority of Corollary Requirements

After taking Individual Action, you have a
duty to prioritize doing the corollary
requirements defined in this section higher
than doing any of your regular work.
However, the Lead Link of whatever Circle
fully contains all Roles that were
significantly impacted by your action may
still change this default priority.

4.3.4 TlpuopuTreT 10NOJHUTEIBHBIX
o0si3aHHOCTEH

[Ipennpunss UnnuBuayansHoe JleiicTBre, BbI
JIOJKHBI B JAJIbHEHIIIEM J1aTh JOTOJHUTEIbHBIM
00513aHHOCTSIM, YKa3aHHBIM B 3TOH TJIaBe,
OOBIINN TPUOPUTET, UM JTFOO0H €KeTHEBHOM
pabote. Ognako, Jlux Jlunk Kpyra, conepxarero
Bce Ponu, Hanbouiee 3aTpOHYTHIE BAIllUM
JIEHCTBHEM, MOXKET CMEHUTB ATOT MPUOPHUTET.

I'nasa S. IIpuHsiTHE X0JIAKpPaTHH

English version

Pycckas Bepcus

5.1 Ratifiers Cede Authority

5.1 Ynpasasiionue JHIA NepPeJalT BJIaCTh

By adopting this Constitution, the Ratifiers
cede their authority to govern and run the
Organization or direct its Partners, and may

[IpuHanMmas oty KoncTuTynHIO, YIIpaBIsAOmNe
nuna OpraHu3anyy nepeiaroT BIacTb
ynpasiath Opranuzanuent uiu ee [laptaepamu,
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no longer do so except through authority
granted to them under the Constitution’s rules
and processes. However, as an exception to
this rule, the Ratifiers may continue to hold
and exercise any authority that they do not
have the power to delegate, such as anything
required by policies outside of their control,
or by the Organization’s bylaws.

1 OOJIbILIE HE MOTYT 3TOrO JIeNaTh, KPOME KaK
4yepes MOJIHOMOYMS, JaHHbIE UM IIPaBUIaMU U
rporeccamu, onucanubiMu B Koncturynun.
Opnaxo, B KaUeCTBE UCKIIFOUEHHUS,
ynpasistouye auna OpraHu3anuy MOTyT
IIPOJIOJKATE OCYILLECTBIIATH TE€ BUbI
YIIPABJICHUS], KOTOPBIE OHU HE MOTYT HUKOMY
nepenarh, HalpUMep, BCE, UTO BKIIIOYAIOT
MIOJIMTUKY 34 NPEJEIaMU UX KOHTPOJIS NN
JIOKQJIbHBIE HOPMATUBHBIEC akThl OpraHu3anuu.

5.2 Anchor Circle

5.2 I'nasubii Kpyr

Upon adopting this Constitution, the Ratifiers
must establish an initial Circle to express the
overall Purpose of the Organization. This
“Anchor Circle” becomes the broadest Circle
in the Organization, and automatically
controls all Domains that the Organization
itself controls.

[Mpunnmas 5ty KoHcTHTYIMIO, YITpaBISIONINE
Jquna OpFaHI/I?:aLII/II/I JOJIDKHBI OCHOBATh
niepBoHavaNIbHBIN Kpyr, BeIpaxaromuii o01yto
Hens Opranuzanuu. OtoT ['nasusiit Kpyr
craHoBUTCS HanOoapmMM Kpyrom B
Opranuzanuu ¥ aBTOMaTU4ECKH KOHTPOJIUPYET
Bce JloMeHBI, KOHTPOJIHPYEMBIE CaMOit
Opranu3zanuei.

5.2.1 Links to the Anchor Circle

The Ratifiers may appoint an initial Lead Link
of the Anchor Circle. Alternatively, the
Ratifiers may leave the Anchor Circle without
a Lead Link, and create one or more initial
Cross Links to the Anchor Circle in lieu of a
Lead Link.

5.2.1 Ces3u ¢ I'naBusiM Kpyrom

VYnpasnsroomue nuna OpraHu3aiuyd MOTyT
HA3HAYUTh NepBOHAvYaIbHOrO JIna JInnka
I'maBHoro Kpyra. MHade, oHM MOT'YT OCTaBUTh
I'masnsiii Kpyr 6e3 JIun Jlunka, u co3nath
onHoro i 6onee Kpocce JIunka k ['maBHOMY
Kpyry Bmecto oxnoro Jing JInnka.

5.2.2 Acting Without a Lead Link

If the Anchor Circle has no Lead Link, all
decisions that normally require Lead Link
authority become valid outputs of the Circle’s
Governance Process. Any Role within the
Circle may thus exercise Lead Link authority
by proposing a decision as a Governance
change for the Circle, using the process and
rules in Article 11I.

Further, in an Anchor Circle with no Lead
Link, the normal authority of Roles to
autocratically impact Circle Domains (per
Section 2.1.2) is revoked. Instead, the Circle’s
Roles may only impact its Domains if a
Policy explicitly allows the impact, or,

5.2.2 Kak neiicrBoBathb 0e3 JIng JInuaka

Ecmu B 'maBHoMm Kpyre Her JIun JIunka, Bce
pelieHus, KOTopble 0ObIYHO TPEOYIOT €ro
IIOJIHOMOYM, CTAHOBSATCS BaJIIHBIMU
pe3yapTaTaMu Ipolecca MPUHATHS
ynpasieHueckux pemenuii B Kpyre. Takum
oOpasowm, irobast Pois B Kpyre moxer
NpUHUMATh nojHoMouus Jlux JIlunka,
npeIarasi peeHms, N3MEHSIOIIe
ylpaBieHueckoe pemieHne Opranusanui,
HCIIONB3YS IIPHU 3TOM IIPOLIECC U MTPABUIIA,
onucaHHble B ri1ase 3. [Ipouecc npuHsTHS
YIPABICHUYECKUX PEIICHUN.

Taxoke, B ['maBHoM Kpyre 6e3 Jlug Jlnnka
HOpMaJibHbIE TOJTHOMOYUs PoJieit mo riase
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alternatively, by proposing the action using
the Circle’s Governance Process, exactly as
described above for exercising Lead Link
authority.

2.1.2 Ponu moryt BiusATh Ha Jlomenst Kpyra
oTMeHstoTes. Bmecto atoro, Ponn Kpyra moryr
BIUATH Ha JIOMEHBI TOJNBKO B TOM Clly4yae, €Ciiu
3TO pazpemaeT coorBercTBytomas [lonuTuka,
WJTU TIpeJijlaraTb KOHKPETHBIE IEUCTBUS B
Ipolecce YIpaBlIeHYeCKUX cOOpaHHil - TOUHO
TaK ke, KaK OMKUCaHO BBIIIEC 00 NCIIOIHEHUH
noxHomounii JInng JInuka.

5.2.3 Organization’s Purpose

The Anchor Circle is automatically
accountable for discovering and expressing
the Purpose of the overall Organization. The
Purpose of the Organization is the deepest
creative potential it can sustainably express in
the world, given all of the constraints acting
upon it and everything available to it. That
includes its history, current capacities,
available resources, Partners, character,
culture, business structure, brand, market
awareness, and all other relevant resources or
factors.

The Anchor Circle’s Lead Link inherits this
Accountability by default, and may capture
and update the Purpose to express this
Accountability.

If the Anchor Circle has no Lead Link, this
Accountability automatically falls upon each
Cross Link to the Anchor Circle instead, and
any of them may update the Purpose by
proposing the update via the Circle’s
Governance Process.

5.2.3 Heas Opranusanumn

I'maBublii Kpyr cunraercs aBTOMaTH4eCKH
OTBETCTBEHHBIM 332 OOHApyKEHUE U
peannzauuio Cyru Beelt Opranuzanuu. CyThb
Opranuzanuy - 370 ri1yoo4alni TBOpUECKUi
NOTEHLIMAN, KOTOPbI OHAa MOXKET BBIPA3UTh B
MUDE, YUUTBIBAsI BCE CBOM BO3MOKHOCTH U
OrpaHHyeHUs. DTO BKIIIOYAET UCTOPHUIO
Opranuzanuu, ee TeKyIe BO3MOXHOCTH,
JocTynHble pecypcesl, [lapTHepoB, xapakTep,
KYJIBTYPY, OPraHU3aLIUOHHYIO CTPYKTYDY,
OpaH, 3HAHUS O PHIHKE U BCE OCTaJIbHbIE
TEKYIHE pecypchl WM (HaKTOPHI.

JInpg JInak I'maBHOTrO Kpyra no ymonuanuto
Hacnenyet 3Ty O0s3aHHOCTh, U MOYKET
¢ukcupoBath U 0OHOBIATH CyTh AJIs €€
HaWIy4dlleil pealn3aiui.

Ecnu B 'maBrOM Kpyre et JInpn JInnka, aTa
O0s13aHHOCTD aBTOMAaTHUYECKU NEPEXOUT K
xkaxaoMy Kpocc JIunky k 'maBaomy Kpyry, u
Ar000# U3 HUX MOXeT 00HOBUTH CyTh
Opranuzanuu, NpeuIokuB 3TO Ha
yrpaBjieHuIecKoM coOopannu Kpyra.

5.2.4 Updating the Anchor Circle

The Lead Link of the Anchor Circle has the
authority to name the Circle, clarify its
Domains, and add or modify its
Accountabilities.

The Lead Link of the Anchor Circle may also
appoint his or her own replacement as desired,
unless otherwise specified by the Ratifiers.

5.2.4 N3menenus B I'maBaom Kpyre

JInn JInak I'naBHOro Kpyra umeer nosHomouus
W3MEHUTh HazBaHue Kpyra, yTOYHUTh IpaHULIBI
ero /lomMeHoB, a Takke 100aBUTh UM U3MEHUTD
ero O0s3aHHOCTH.

JIng JIMHK TakXe MOKET B JTF000H MOMEHT
Ha3HA4YHTH ce0e 3aMEeHYy, €CJTM MHOE HE YKa3aHO
yOpaBJISIIONUMU JTuiaMu Opranusaiuu.
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5.2.5 No Super-Circle 5.2.5 OrcyrcrBue Cynep-Kpyra

The Anchor Circle has no Super-Circle, and B I'maBaom Kpyre ver Cynep-Kpyra, u oH He

does not elect a Rep Link. uzoupaer Pen Jlunka.

5.3 Initial Structure 5.3 IlepBonayajbHasi CTPYKTYpa
The Lead Link of the Anchor Circle may JIun JIuak I'maBaoro Kpyra MoskeT onpeaennTh
define an initial structure and other MIEPBOHAYAIBHYIO CTPYKTYPY H JIPYyTrHe

Governance for the Organization, outside of crparerur OpraHu3aiyu, He MOJIb3YsICh IPU
the usual Governance Process required by this | 3ToM 00OBIYHBIM MPOIIECCOM TPUHSTHUS
Constitution. If that initial structure includes | ympaBieH4YecKuX pellIeHHH, OIMCAHHBIM B
any other Circles, the Lead Links of those Koncrurynuu. Ecnu 9Ta nepBoHavaiipHast
Circles may do the same within their Circles. | crpykrypa Brmtouaet apyrue Kpyru, Jlnn
This authority may only be used to define an | Jlunku sTux Kpyro MoryT cienarb TO ke

initial structure for a Circle to start from, camoe B npenenax ceoux Kpyros. Otu
before the Circle has begun conducting its HOJTHOMOYHSI MOTYT OBITh HCITOJIb30BAHbI
Governance Process. TOJIBKO JIJIsl OIIPEEIEHHUs IIEPBOHAYAIBHOM

cTpykTypsl Kpyra - yToObI OBLJIO ¢ YEro HaYaTh,
noka Kpyr elie He Hayasl BeCTH OOBIYHBIN
MPOIIECC MPUHATUS YIPABICHUYECKUX PEHICHUH.

5.4 Legacy Policies and Systems 5.4 HacJjienyemble NOJUTHKH H CHCTEMbI
Any existing policies and systems the JIroObIe CYyIIECTBYIOIINE TIOJTUTUKA U CUCTEMBI,
Organization has in effect before adopting this | kotopsiMu osb30Baack Opranu3arys 10
Constitution continue in full force after TOTO, KaK MpUHATh KOHCTHUTYIHIO,
adoption, even if they include constraints or NPOJIOJIKAKOT JICHCTBOBATH B TIOJHYIO CHITY,
authorities that are not reflected in JIaXKe eCITM OHH BKJIFOUYAIOT B Ce0s OrpaHUuCHHUS
Governance records. This may include ¥ TIOJTHOMOYHSI, HE OTPAKEHHBIE B 3AITUCIX O
compensation systems, hiring and firing MPUHATUH YIIPABICHYECKHUX perreHui. OHu
processes, work-related policies, etc. MOT'YT BKJIFOUaTh B C€0SI CHCTEMBI

KOMIICHCAIMH, TIOPSIOK MPUHATHS Ha paboTy |
However, these legacy policies and systems YBOJIBHEHUSI, IOJINTUKHU, UMEIOIINE OTHOIIICHNE
will lose all weight and authority as soon as K BBIITOJTHEHUIO pabOThI, U T.I1.

Governance is defined that replaces or
contradicts them. In addition, they may not be | Oxnako, 3Tu yHaAC/IeIOBaHHBIE TIOJIUTHKH H
modified or added to in their legacy form. CHCTEMBI IOTEPSAIOT CBOIO CUITY, KaK TOJIbKO
Anyone wishing to do so must first capture or | OymeT NPUHSTO yIpaBIEHYECKOE PEIIeHHE,
otherwise empower the policy or system using | 3ameHstolee UX WIK UM NIPOTHBOpEYAIIIee.

the Governance Process defined in this ITiroc, MX HENb3s MEHATH WM JOMOIHATE B UX
Constitution. yHacneaoBaHHOU popme. Jr06oii, KTo X0ueT
3TO cJIeaTh, TOJDKSH CHavYasa 3a)uKCHPOBATh
WJIM UHBIM 00pa30M MPUBECTH UX B JICHCTBUE,
UCIIOJIB3YS TIPOLIECC MPUHSATHS YIPABICHUSCKIX
pelIeHni, onucaHHbli B 3Toi KoHcTHTYIIMH.

5.5 Constitution Amendments and Repeal | 5.5 3meHeHue 1 aHHYJIHpPOBaHHE
KoncTurynuu
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The Ratifiers or their successors may amend
this Constitution or repeal it entirely, using
whatever authority and process they relied
upon to adopt it. Amendments must be in
writing and published where all Partners of
the Organization can access them.

VYHpasisomue JIuia Wikl UX HacJIeAHUKA MOTYT
U3MEHUTH 3Ty KOHCTUTYLIMIO WM TIOJTHOCTBIO
OT Hee 0TKa3aTbCs, UCIIOJIb3Ysl IH0ObIE
IIOJIHOMOYHS WIH IIPOLIECCHI, UCIIOIb30BAHHbIE
U1 TOTO, YTOOBI IPUHATH €€. M3Menenus
JOJKHBI OBITH 0()OPMIIEHBI TUCBMEHHO U
orny0IMKOBaHbI TaMm, T1e Bce [lapTHepsr
Opranuzanuu MOTyT ¢ HIMH O3HAaKOMHUTBCSL.
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